FINANCIAL S

AUGUST 2026

*More Detailed Financial Information can be found at:
www.bellavistapoa.com/governance/financials



Consolidated Results — Year to Date August 2026
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EBITDA Performance

YTD through August, Consolidated
EBITDA reached $5.4M, better than
budget by $2.1M and prior year by
$2.5M.

Revenue Highlights

Revenue totaled $32.5M, finishing $1.7M
better than budget and $3.8M better than
prior year.

COGS & Expenses

COGS & expenses were $346K better
than budget but $1.2M worse than prior
year.

August marked the first month of POA
operation of ACC activities. All revenues
and expenses from the ACC are therefore
unbudgeted for 2026. ACC operations
are included in the Consolidated results.
This impacts the comparability of
Consolidated actual results to budget
and prior year.



POA Results — Month of August 2026 - Without Water and ACC
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EBITDA Performance

POA EBITDA was $200K in
August, better than budget by
$92K and prior year by $35K.

Revenue Highlights

Revenue totaled $2.8M, barely
beating budget by $8K and
beating prior year by $73K.

COGS & Expenses

COGS & Operating Expenses
were $84K better than budget
while $38K worse than prior year.

Lower than expected health care
costs along with disciplined cost |
control and timing variances

have help to beat budget.




[Golf Operations}

/ Financial Performance

Golf had good financial results despite the extensive hot weather in August.

August EBITDA was worse than budget by $26K yet beat prior year by $50K. Monthly
revenue was $814K, missing budget by $24K and beating prior year by $90K.

YTD Golf Operations EBITDA is $331K better than budget.

Revenue Drivers Breakdown
« Golf Fees were worse than budget by $25K yet YTD are $368K better than budget
« Pro Shop Sales of $117K; meeting budget and beating prior year by $15K

Revenue YTD is $395K better than budget

Cost and Expense Management
Operating expenses were slightly worse than budget by $1K



[Food & Beverage}

Financial Performance \

August EBITDA missed budget by $13K, and prior year by $10K. This caused
YTD EBITDA to be worse than budget $9K yet outperforming prior year by
$270K.

Revenue Drivers Breakdown

Highlands Pub had a strong performance beating Food Sales budget by $8K,
Beer Sales budget by $9K and Liquor Sales budget by $3K

Discounts were $7K less than expected

Cost and Expense Management
Cost of Goods Sold better than budget by $13K and accounted for 33% of Sales

Operating Expenses were $23K worse than budget. Salaries & Benefits
accounted for $19K of the August variances.




| Other August POA Highlights |

Favorable Variances

Tennis received a $21K grant from the USTA for court resurfacing

Health, Dental & Life expenses were better than budget by $55K for August and $325K YTD due
to lower health claims than anticipated so far this year

Unfavorable Variances

An unusually hot August (14 days exceeding 100°F) led to lower than expected revenues and
additional expenses

Campground income was $27K worse than budget and $64K worse than budget YTD
Membership Transfer Fees are worse $23K worse than budget and $88K worse than budget YTD

Utilities were $23K worse than budget, offsetting previously favorable variance resulting in $16K
worse YTD

Salaries & Wages were $22K worse than budget, driven by increased overtime associated with
staffing shortages in Food & Beverage and additional Gold Maintenance requirements to care for
the courses

Fuel & Oil were $11K worse than budget and $22K worse than budget due to rising costs

Timing Variances

$38K of revenue was recognized from Lot Sales in August that was budgeted for September




WATER Results - Month of August 2026

1,600 1o EBITDA Better vs Budget
1,449 Water EBITDA for August was $546K,

1.400 1,381 outperforming budget by $121K and prior year
by $65K. Both EBITDA and expenses contributed
to the positive variance.

1,200

093 Strong Revenue Performance
1,000 974 m Water utility revenue remained strong, driven by
900 sales volume. Revenue exceeded budget by
$72K and prior year by $140K in August.
800
Cost of Goods Sold
600 546 481 Water COGS (36% of sales) was worse than
425 budget by $36K in August and worse than prior
400 year by $223K.
- Expense Variances and Timing
Operating expenses were better than budget by
$85K and prior year by $34K, aided by lower then
0 expected health care costs to date along with
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ACC Results — Month of August 2026

August marked the first month of POA operation of ACC activities, BELLA VlSTA

having acquired August 1. ARCH'TECTURAL

All revenues and expenses from the ACC are therefore unbudgeted

for2oz6. CONTROL COMMITTEE

EBITDA
ACC’s EBITDA for August was $283K.

Revenue

ACC totaled $363K which was comprised of $66K in permit
revenue and $298K in operating donations from the
developer, Blue Crane. We received an additional $600k on

September 23 which is not included in this report.

Operating Expenses

Expenses were $80K which included operating and non-
recurring startup & integration costs.



ONE-PAGER

YTD August 2026
Department Amount
Gross Profit 769,764
Water 574,752 Expenses 492,566
General Income & Expense 353,904 EBITDA 1,200,338
Golf Operations 330,502
ACC 283,258
Legal 144,531
Recreation 89,817 Intercompany Loan 2,774,951
Lakes & Parks 80,542 Line of Credit 0
Marketing & Communications 79,511 Regions Loans 5,565,703
Clubhouses 66,462 *Principal Paid YTD 187,975
Accounting 61,229
Maintenance & Construction 38,022
Golf Maintenance 15,691 POA Operating 2,871,113
Member Resources 14,284 POA Reserve 829,343
Information Technology 5,083 Water Operating 3,074,431
Water Reserve 5,172,728
ACC Operating 264,072
Food & Beverage (9,421)
Hluman Resources (18,361) *More Detailed Financial Information can be found at:
Central Administration (51,451)

www.bellavistapoa.com/governance/financials
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