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PROPERTY OWNERS ASSOCIATION

The financial reports included in this
presentation will be posted to the
POA's website:

https://bellavistapoa.com/govemance
/financials
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CONSOLIDATED FINANCIAL OVERVIEW - YTD (000°S)
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I POA YTD FINANCIAL RESULTS - (000°S) I
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Overall POA Revenue
Month of June 2024 (000°’S)

/ Notable Variances \

* Better than budget in June:

. Member transfer fees - $35K better
($174K better YTD)

. Resale of lots — 32K better ($49K better YTD)

. Assessments - $18K better
($92K better YTD)

. Investment Inc - $17K better
($95K better YTD)

. Golf pro-shop sales - $14K better
($19K better YTD)

. Recreation class fees - $12K better
($13K better YTD)

" Worse than budget in June:

Revenue . Golf fees - $33K worse due to Berksdale
“IActual mBudget 2023 closing ($117K better YTD)

2,744




POA Operating Expenses - June 2024 (000°S)

June POA expenses were $157K worse than budget, largely
due to course repairs caused by excessive winterkill.

Overall, POA operating expenses are still $524K better YTD.
* Better than budget in June:

. Salaries, wages & benefits — $49K better in June
(YTD $138K better)

. Credit card charges & interest - $29K better
(YTD $108K better)

|’ Worse than budget in June:

. Maint. & repairs grounds — Sod - $100K worse
(YTD $103K worse)
. Maint. & repairs grounds - $32K worse (YTD $27K better)
. Chemicals & fertilizer - $30K worse (YTD $3K better)
. Outside contracts - $27K worse (YTD $8K worse) Expenses

“IActual mBudget m2023
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Indoor Swimming Pools
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Indoor swimming pool usage has
an increase of 12% compared to
Q2 2023.
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Fitness Center/Exercise Classes
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With the opening of BVRC and
additional classes, fithess usage has

a notable increase of 25% compared
to Q2 2023.
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WATER FINANCIAL PERFORMANCE YTD 2024 - (000°S)
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REVENUE - $293K better than budget and $406K better than prior year
COGS - $51K better than budget and $2K more than prior year due to sales
EXPENSES - $34K worse than budget and $253K more than prior year
EBITDA - $310K better than budget and $150K better than prior year
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Water Revenue
Month of June 2024 (000’S)

Revenue
@ Actual = Budget m2023
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* Better than budget in June:

. Water Sales —
$17K better (YTD $78K better)

1 Worse than budget in June:

. New Service Connections —
$15K worse (YTD $38K better)

. Capital Buy-In Fees —
$15K worse (YTD $50K better)
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Water Operating Expenses
Month of June 2024 (000°’S)
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Better than budget in June: 450

«  Water distribution equipment — 400
$9K better (YTD $13K better) 350

. Maint. & repairs — 300
$8K better (YTD $19K better) 250

I® Worse than budget in Jun: 200
150

. Meter installation materials -
$65K worse (YTD $59K worse)

. Credit card charges & interest - 50
$11K worse (YTD $59K worse)

Expenses
@ Actual ™ Budget m2023
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JUNE 2024
CASH POSITION

Water Cash_ 4
$2,316,991

Water
Reserves
$1,030,517

Total Cash: $6,953,103

~—_POA Cash
POA $2,546,525
Reserves

$1,059,070
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YTD June 2024
EBITDA Variances to Budget POA w/o Water EBITDA
T — Amount Variances to Budget
4 REE RN B Budget Gross Profit 560,725
Expenses 523,685
General Income 672,476
Water 309,867 EBITDA 1,084,410 4
Recreation 161,431
Golf Maintenance 144,370 Debt Balances
Legal 114,685
Clubhouses 68,528 L‘?tem‘;rgpaﬁ £ 3’434=95(1)
. ine of Credi
Informatn.)n II.'echnology . 64,794 TiecHone Tomme 4,059,552
Communications and Marketing 30,505
Human Resources 18,791
S Lo ISR 1o Available Cash & Reserves
Maintenance & Construction 14,429
Accounting 9,435 POA 2,546,525
Lakes and Parks 5,856 POA Reserve 1,059,070
Water Department 2,316,991
‘ Worse Than Budget Water Reserve 1,030,517
Food and Beverage (48,082) *More Detailed Financial Information can be found at:

www.bellavistapoa.com/governance/financials

Golf Operations (82,126)
Central Administration (108,306)
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