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There is a tremendous amount of information in today’s presentation.
Questions will be addressed at the end of the presentation.

For those livestreaming this meeting, today’s presentation and handout are
available on the POA’s website in the financial section.
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The Board tentatively
plans to vote on the
proposed 2024 Budget at
their Regular Board
Meeting scheduled
November 16th.

BUDGET

APPROVAL




2024 POA WITHOUT WATER
OPERATING BUDGET

FINANCIAL PRESENTATION:

The operating budget for each department will include four columns:

= 2022 Actuals

* Trailing 12 (September 2022 through August 2023)

= 2024 Budget

= Delta (The change between the Trail 12 and the 2024 Budget)



Bella Vista POA
POA w/o Water

Proposed 2024 Cashflow Budget

2022 Actual || Trailing 12 Budget 2024

Delta Budget vs

2022 Actual Trailing 12 2024 Budget Trailing 12
Total Income 25,224,356 25,514,052 26,544,028 1,029,976
Cost of Sales 1,951,403 2,204,404 2,397,173 192,769
Total Operating Expense 23,834,138 25,667,704 25,179,709 (497,580)
EBITDA (561,185)  (2,358,056) (1,032,854) 1,325,202
Add: Allocation from Water 1,919,472
Subtract: 2024 Capital 267,750
Subtract: Water Loan Repayment 330,000
Subtract: BVRC & Tanyard Loan Repayment 128,924
Subtract: Addition to POA Reserves 190,000
Add: Prepaid Expenses 30,575

Simple Cashflow $ 519 § Simple Cashflow, must be positive

per POA policy.




* The next slides will give you a
sneak peek of the overall POA’s SNEAK PEEK
financials. & BUILDING

FROM THE

BOTTOM UP

» After this sneak peak, we will start
with the departments, building
the budget from the bottom up.




Assessment income will improve by $367k due to having a full 12 months of the increase

(March 2023). Additionally, we have more lots which have converted from unimproved
to improved.

BV65 is anticipated to be open for half of 2024, combined with increases at our existing
restaurants, will result in an increase in revenue of S742k.

Income from lot sales will decrease by $S280k as there are fewer lots to sell.

Golf revenue is anticipated to grow further in the coming year by $230k.

REVENUE — SIGNIFICANT DRIVERS




With the increase in revenue from BV65 and the growth of the
other restaurants, we will see a S245k increase in Cost of Sales.

The closure of Tanyard Creek Practice Facility for most of the year
will have a negative impact upon merchandise sales, thus
decreasing Cost of Sales by S61k for the golf shops.

COST OF SALES — SIGNIFICANT DRIVERS




Employee merit increase of 3.2% will have an impact of S370k.
Twelve months of operations at BVRC will have an impact of S69k.

Six months of operations at BV65, plus increased usage of the existing
restaurants will have an impact of $288k.

The remainder of the overall increase in labor is due to the filling of open
positions in multiple departments.

LABOR — SIGNIFICANT DRIVERS




Conclusion of Trafalgar Fire expenses will positively impact expenses by S1.67M.
Interest expense of $331k (commercial and water loans).

Liability & Casualty Insurance increase of S136k.

Savings in professional services of S80k.

Employee Health, Dental, and Life Insurance expected to decrease by $92k due to aggressive
contract negotiations.

EXPENSES — SIGNIFICANT DRIVERS




Employee #1 Gap Employee #2
Sept. 22 Oct. '22 Nov. '22 Dec. '22 Jan. '23 Feb. '23 Mar. '23 Apr. '23 May 23 June. '23 Jul. '23 Aug. '23
§ 3,000 § 3,00 $ 3000 S 3,000 S 3,000 S 3,000 § 3,000 $ 3,000 S 3,000 S 3,000
Budget assumes 12 months of service for the employee
Jan. 24 Feb. '24 Mar. '24 Apr. 24 May '24 Jun. '24 Jul. 24 Aug.'24  Sept.'24  Oct. '24 Nov. '24 Dec. '24
§ 3000 $ 3000 $ 309 S 309 S 30986 S 3,096 S 3096 S 3,096 S 3,096 S 3,06 S 3,00 S 3,096
Merit raise

Increase from merit raise
Increase from gap

Combined percent increase

TRAILING 12 — A GOOD BENCHMARK,

WITH SOME CHALLENGES

Total

S 30,000

S 36,960

S
23%

960
6,000




Bella Vista POA
POA w/o Water

Proposed 2024 Cashflow Budget

Delta Budget vs

2022 Actual Trailing 12 2024 Budget Trailing 12
Total Income 25,224,356 25,514,052 26,544,028 1,029,976
Cost of Sales 1,951,403 2,204,404 2,397,173 192,769
Total Operating Expense 23,834,138 25,667,704 25,179,709 (497,580)
EBITDA (561,185)  (2,358,056) (1,032,854) 1,325,202
Add: Allocation from Water 1,919,472
Subtract: 2024 Capital 267,750
Subtract: Water Loan Repayment 330,000
Subtract: BVRC & Tanyard Loan Repayment 128,924
Subtract: Addition to POA Reserves 190,000
Add: Prepaid Expenses 30,575

Simple CashFlow S 519



DEPARTMENTAL

BELLA
VISTA'S

PROPERTY OWNERS ASSOCIATION

REPORTS




The 2024 Budget packet includes a Detailed
Report for each department. During the
presentation | will reference the Summary
Report, but you are welcome to use the
Detailed Report instead.

SUMMARY & DETAIL
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LEGAL & DATABASE TEAM




Lot Sales Revenue
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LEGAL & DATABASE TEAM




The Legal team has been successful in selling a significant

num
This

ver of lots during the Trailing 12 (5992k in revenue).
nace is no longer sustainable as there are fewer

delinquent lots. We are anticipating a $260k drop in
revenue from lot sales.

Labor and Expenses are consistent with prior year.

SIGNIFICANT DRIVERS LEGAL & DATABASE




2022 Actual

Trailing 12

2024 Budget

Delta Budget

vs Trailing 12
Revenue 1,344,722 992,128 732,000 (260,128)
Cost of Sales 0 0 0 0
Labor 471,790 524,753 516,692 8,061
Expense 264,180 250,546 247,402 3,144
EBITDA 608,752 216,829 (32,094) (248,923)

LEGAL & DATABASE TEAM




BELLA
VISTA'S

PROPERTY OWNERS ASSOCIATION

HUMAN RESOURCES




Labor will increase due to the 3.2% merit increase, coupled
with a one-time salary adjustment for a full-time position

(increase in responsibilities).

Significant reduction in payroll processing expenses due to
aggressive contract negotiations.

SIGNIFICANT DRIVERS FOR HUMAN RESOURCES




Delta Budget

2022 Actual Trailing 12 2024 Budget vs Trailing 12
Labor 193,099 222,417 240,987 (18,570)
Expense 231,179 239,195 168,568 70,627
EBITDA (424,278) (461,612) (409,555) 52,057

HUMAN RESOURCES
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MEMBER RESOURCES
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The Trailing 12 does not reflect the full migration of the Water
Billing Staff to Member Resources.

Increased expenses due to increase demands upon the
department (e.g., issuing of additional Activity Cards).

SIGNIFICANT DRIVERS FOR MEMBER RESOURCES




Delta Budget vs

2022 Actual Trailing 12 2024 Budget Trailing 12
Revenue (1,540) (53) 0 53
Cost of Sales 0 0 0 0
Labor 368,922 479,892 519,548 (39,656)
Expense 210,505 186,593 202,784 (16,191)
EBITDA (580,967) (666,538) (722,332) (55,794)

MEMBER RESOURCES




BELLA
VISTA'S

PROPERTY OWNERS ASSOCIATION

MARKETING & OFFICE SERVICES




Revenue shown in the Trailing 12 comes from the last few
months of operation of the magazine.

Labor is up due to the merit increase and the addition of an
Events Coordinator.

Expenses are down due to conservative spending and
limited travel.

SIGNIFICANT DRIVERS FOR

MARKETING AND OFFICE SERVICES




Delta Budget

2022 Actual Trailing 12 2024 Budget vs Trailing 12
Revenue 139,901 11,894 0 (11,894)
Cost of Sales 0 0 0 0
Labor 415,453 388,109 410,368 (22,259)
Expense 352,056 252,608 212,893 39,715
EBITDA (627,608) (628,823) (623,261) 5,562

MARKETING & OFFICE SERVICES
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Guest green fee revenue are anticipated to grow by $277k from increased
rounds and a S5 increase in guest 18-hole green fees.

Member green fee revenue is expected to increase as additional member
rounds are expected from daily fee-paying members.

Savings in Labor and Expenses from the closure of Tanyard Creek for a large
portion of the year.

SIGNIFICANT DRIVERS FOR GOLF OPERATIONS




Tanyard Creek Practice Facility and Kingsdale Clubhouse
Renovation were approved prior to the 2024 budget
cycle so they are not part of the 2024 Capital Budget.

CAPITAL PROJECTS

GOLF OPERATIONS




Delta Budget

2022 Actual Trailing 12 2024 Budget vs Trailing 12
Revenue 4,991,681 5,762,741 5,992,391 229,650
Cost of Sales 538,636 587,723 526,254 61,469
Labor 1,285,186 1,470,044 1,464,636 5,408
Expense 951,686 1,058,430 966,819 91,611
EBITDA 2,216,173 2,646,544 3,034,682 388,138

GOLF OPERATIONS




BELLA
VISTA'S

OOOOOOOOOOOOOOOOOOOOOOOOO

RECREATION




Significant changes in revenue, labor, and expenses due to 12-
months of operation for the Bella Vista Recreation Center. This
facility was closed during the Trailing 12.

SIGNIFICANT DRIVERS FOR RECREATION




e $12,250 — Rental fleet boat motor replacement.

e $22,500 — Kingsdale tennis court resurfacing (two courts).

CAPITAL PROJECTS FOR RECREATION




Delta Budget

2022 Actual Trailing 12 2024 Budget vs Trailing 12
Revenue 1,286,866 1,280,146 1,405,906 125,760
Cost of Sales 83,548 81,158 94,115 (12,957)
Labor 922,263 940,235 1,039,474 (99,239)
Expense 987,611 953,790 1,087,540 (133,750)
EBITDA (706,556) (695,037) (815,223) (120,186)

RECREATION
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FOOD & BEVERAGE
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BV65 is anticipated to be open for half of 2024, combined
with increases at our existing restaurants, will result in an

increase in revenue of S742k.

Cost of Sales, Labor, and Expenses will all increase due to
the overall increase in revenue and the addition of a

restaurant.

SIGNIFICANT DRIVERS FOR FOOD & BEVERAGE




The Kingsdale Clubhouse renovation project was approved
prior to the 2024 budget cycle, so this project is not included in
the 2024 Budget.

CAPITAL PROJECTS

FOOD & BEVERAGE




Delta Budget

2022 Actual Trailing 12 2024 Budget vs Trailing 12
Revenue 3,244,778 3,743,751 4,485,414 741,663
Cost of Sales 1,298,215 1,491,511 1,736,834 (245,323)
Labor 1,583,897 1,813,428 2,160,253 (346,825)
Expense 600,951 694,633 739,088 (44,455)
EBITDA (238,285) (255,821) (150,761) 105,060

FOOD & BEVERAGE




BELLA
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CLUBHOUSES




Revenue will decrease with the ending of the third-party lease
at Kingsdale (-$15k).

Tree pruning, equipment replacement, and HVAC issues will
increase expenses in 2024 by $28,500.

SIGNIFICANT DRIVERS FOR CLUBHOUSES




Delta Budget

2022 Actual Trailing 12 2024 Budget vs Trailing 12
Revenue 15,300 15,300 0 (15,300)
Cost of Sales 0 0 0 0
Labor 0 0 0 0
Expense 617,523 653,069 681,554 (28,485)
EBITDA (602,223) (637,769) (681,554) (43,785)







Labor is down by $60,600 with the difficult decision to not
replace an open position in the department.

Expenses will increase by $25,500 with the replacement of
obsolete and insecure wireless access points and bridges.

SIGNIFICANT DRIVERS FOR IT




S45,000 — Replace storage network switches that are at end-of-life.

CAPITAL PROJECTS

IT




Delta Budget

2022 Actual Trailing 12 2024 Budget vs Trailing 12
Revenue 0 0 0 0
Cost of Sales 0 0 0 0
Labor 369,972 412,891 352,301 60,590
Expense 287,744 365,298 390,828 (25,530)
EBITDA (657,716) (778,189) (743,129) 35,060

IT




BELLA
VISTA'S

OOOOOOOOOOOOOOOOOOOOOOOOO

ACCOUNTING




Past due assessments collected have been moved to General Income for more
accurate reporting. This will result in a department only drop in revenue of $54k.

Labor will increase primarily due to having 100% staffing. The Trailing 12 includes a
significant number of open positions. Additionally, the merit increase will have an
impact.

Education expense will impact the 2024 budget by $9,300.

Payroll taxes and other labor related expenses will increase due to having full
staffing.

SIGNIFICANT DRIVERS ACCOUNTING




$114,000 — Modernization of our Accounting software.

CAPITAL PROJECTS

ACCOUNTING




Delta Budget

2022 Actual Trailing 12 2024 Budget vs Trailing 12
Revenue 109,235 54,112 0 (54,112)
Cost of Sales 0 0 0 0
Labor 642,254 722,001 811,351 (89,350)
Expense 194,939 234,829 270,708 (35,879)
EBITDA (727,958) (902,718) (1,082,059) (179,341)

ACCOUNTING
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GENERAL INCOME
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Assessment income will improve by S367k due to having a full 12 months of the

increase (March 2023). Additionally, we have more lots which have converted from
unimproved to improved.

Investment income is expected to decrease due to the use of these funds for large
capital projects. (-5263k)

Past Due Assessment revenue was moved to this department from Legal &
Accounting. Transfer Fees are expected to increase due to a proposed fee increase.

SIGNIFICANT DRIVERS FOR GENERAL INCOME




Conclusion of Trafalgar Fire expenses will positively impact expenses by $1.67M.
Interest expense of $331k (commercial and water loans).

Liability & Casualty Insurance increase of S136k.

Savings in professional services of S80k.

Employee Health, Dental, and Life Insurance expected to decrease by S92k due to
aggressive contract negotiations.

SIGNIFICANT DRIVERS FOR GENERAL INCOME




Delta Budget vs

2022 Actual Trailing 12 2024 Budget Trailing 12
Revenue 13,495,440 13,087,462 13,387,049 299,587
Cost of Sales 0 0 0 0
Labor 152,164 72,791 135,600 (62,809)
Expense 4,131,322 4,721,305 3,418,468 1,302,837
EBITDA 9,211,954 8,293,366 9,832,981 1,539,615

GENERAL INCOME




BELLA
VISTA'S

PROPERTY OWNERS ASSOCIATION

CENTRAL ADMINISTRATION




This department is made up of the CEO, CFO, and Corporate Secretary.

Labor will increase by $31,700 due to the 3.2% merit increase, combined
with the Trailing 12 containing several months with no CFO.

Expenses will decrease by $83,600. There will be only one vote this year,
the Trailing 12 includes an assessment vote. Additionally, the permit and
survey work for the rezoning project is included in the Trailing 12.

SIGNIFICANT DRIVERS FOR CENTRAL ADMINISTRATION




Delta Budget

2022 Actual Trailing 12 2024 Budget vs Trailing 12
Labor 494,532 449,958 481,655 (31,697)
Expense 406,889 355,180 271,540 83,640
EBITDA (901,421) (805,138) (753,195) 51,943

CENTRAL ADMINISTRATION
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Revenue is expected to increase by $17,500 due to increased usage at RV
Storage and Boat Registrations.

The $27,500 increase in labor is primarily due to the 3.2% merit increase,
plus the filling of a few part time positions.

Expenses are anticipated to decrease due to extraordinary expenses in late
2022 (engineering services).

SIGNIFICANT DRIVERS FOR LAKES & PARKS




$29,000 — 4th Aquaculture Pond.

CAPITAL PROJECTS

LAKES & PARKS




Delta Budget

2022 Actual Trailing 12 2024 Budget vs Trailing 12
Revenue 476,739 509,287 526,768 17,481
Cost of Sales 31,004 44,012 39,970 4,042
Labor 533,461 568,208 595,685 (27,477)
Expense 513,571 519,914 441,847 78,067
EBITDA (601,297) (622,847) (550,734) 72,113

LAKES & PARKS




BELLA
VISTA'S

PROPERTY OWNERS ASSOCIATION

MAINTENANCE & CONSTRUCTION

(MAC)




Revenue will decrease due to fewer auctions items.

Labor will increase by $83,600 due to the merit increase and
filling open positions.

We anticipate equipment repair will decrease significantly since
the Trailing 12 includes several extraordinary expenses.

SIGNIFICANT DRIVERS FOR MAC




$20,000 — Out front rotary mower

CAPITAL PROJECTS

MAC




2022 Actual

Trailing 12

2024 Budget

Delta Budget

vs Trailing 12
Revenue 54,264 17,858 4,500 (13,358)
Cost of Sales 0 0 0 0
Labor 1,423,426 1,486,927 1,570,509 (83,582)
Expense 661,556 703,478 654,673 48,805
EBITDA (2,030,718) (2,172,547) (2,220,682) (48,135)

MAC




BELLA
VISTA'S

PROPERTY OWNERS ASSOCIATION

GOLF MAINTENANCE




Revenue for this department comes typically from the auctioning of old
equipment. Since the equipment capital budget for the year is lean,
revenue from auctioning old equipment will also be lean.

Labor is expected to increase by the 3.2% merit increase and there will
be a drive to get all full and part time positions filled throughout the
entire year.

SIGNIFICANT DRIVERS FOR GOLF MAINTENANCE




525,000 — Scotsdale Golf Course irrigation booster pump.

CAPITAL PROJECTS

GOLF MAINTENANCE




2022 Actual

Trailing 12

2024 Budget

Delta Budget

vs Trailing 12
Revenue 66,970 39,427 10,000 (29,427)
Cost of Sales 0 0 0 0
Labor 2,011,400 2,079,915 2,282,798 (202,883)
Expense 2,554,605 2,847,265 2,833,555 13,710
EBITDA (4,499,035) (4,887,753) (5,106,353) (218,600)

GOLF MAINTENANCE
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Revenue

Cost of Sales

Labor

Expense

EBITDA

2022 Actual

25,224,356

1,951,403
10,867,820
12,966,318

(561,185)

Trailing 12

25,514,052

2,204,404
11,631,568
14,036,136

(2,358,056)

POA

2024 Budget

26,544,028

2,397,173
12,581,855
12,597,854

(1,032,854)

WITHOUT WATER DEPARTMENT

Delta Budget
vs Trailing 12

1,029,976
(192,769)
(950,287)

1,438,282

1,325,202




The Allocation from Water represents the support the POA
provides to the Water Utility. This support includes Accounting, IT,
Marketing, MAC, Legal, Database, Member Resources, and
Human Resources. The Allocation for 2024 is $1,919,500.

ALLOCATION FROM WATER




Department

Scotsdale Golf Maintenance
General Grounds Maintenance
Loch Lomond Marina

Tennis

Accounting

Information Technology
Fisheries & Water Quality

Capital Project Description

Irrigation Upgrade

Out Front Rotary Mower with Power Vac

Yamaha Motor & Parts

Resurface Courts 1 & 2

Accounting Software

Replace obsolete switches @ Admin, MAC and Metfield
Aquaculture Pond

POA Total

Amount
25,000
20,000
12,250

o POA CAPITAL

45,000
29,000

PROJECTS
2024 BUDGET

$267,750




Water Loan — We have slated $330k to be paid towards the water

loan in 2024. This is principal, interest expense is included in the
Operating Budget.

Commercial Loan — Anticipate a principal payment of $129k, with
interest expense included in the Operating Budget.

WATER LOAN

& COMMERCIAL LOAN




Plan is to add $190k to the POA’s reserves in 2024. By the
end of 2024, we anticipate the balance to be $1,190,000.

POA RESERVES




Prepaid Expenses are 2024 Operating Budget expenses
which we prepaid in 2023 or before. We have $30,600 in
prepaid expenses for the coming year.

PREPAID EXPENSES




Bella Vista POA
POA w/o Water

Proposed 2024 Cashflow Budget

Delta Budget vs

2022 Actual Trailing 12 2024 Budget Trailing 12
Total Income 25,224,356 25,514,052 26,544,028 1,029,976
Cost of Sales 1,951,403 2,204,404 2,397,173 192,769
Total Operating Expense 23,834,138 25,667,704 25,179,709 (497,580)
EBITDA (561,185)  (2,358,056) (1,032,854) 1,325,202
Add: Allocation from Water 1,919,472
Subtract: 2024 Capital 267,750
Subtract: Water Loan Repayment 330,000
Subtract: BVRC & Tanyard Loan Repayment 128,924
Subtract: Addition to POA Reserves 190,000
Add: Prepaid Expenses 30,575

Simple CashFlow S 519



BELLA
VISTA'S

OOOOOOOOOOOOOOOOOOOOOOOOO

WATER UTILITY




Revenue will increase by $430k due to the anticipated 491
homes added in 2024, this combined with a full year of
service for the water taps added in 2023.

Cost of Sales will increase by $224k partially due to
increased usage, but primarily due to supplier rate
increases from the City of Bentonville (+4%) and Benton-

Washington Regional (+14%).

SIGNIFICANT DRIVERS FOR WATER UTILITY




Labor increase of S41k primarily due to the merit
Increase.

Substantial increase in Liability & Casualty Insurance, plus
Workers Comp Insurance.

Increase in property taxes.

SIGNIFICANT DRIVERS FOR WATER UTILITY




e 513,500 — Tank Mixer Huntley Tower

e 5$900,000 — Waterline Replacement Sherlock Drive
* 567,200 — Truck % Ton (replacement)

e 570,693 — Bethnal Booster Pump Upgrade

e $93,500 — Skid Loader

e $18,000 — Brush Cutter Attachment

e $13,500 — Tank Mixer Ayr Tower

Total: S1,176,393

CAPITAL PROJECTS FOR WATER UTILITY




Delta Budget

2022 Actual Trailing 12 2024 Budget vs Trailing 12
Revenue 11,198,416 11,111,775 11,541,408 429,633
Cost of Sales 2,694,035 2,890,894 3,114,581 (223,687)
Labor 1,369,509 1,366,131 1,407,109 (40,978)
Expense 3,169,325 3,286,333 3,421,819 (135,486)
EBITDA 3,965,547 3,568,417 3,597,899 29,482

BELLA VISTA

WATER UTILITY




This is the Allocation payment which was referenced
previously, for services provided by the POA.
The Allocation is $1,919,500

ALLOCATION TO POA




Department

Water Dept & Administration
Water Dept & Administration
Water Dept & Administration
Water Dept & Administration
Water Dept & Administration
Water Dept & Administration
Water Dept & Administration

Capital Project Description
Tank Mixer Huntley Tower
Waterline Replacement Sherlock Drive
Truck 1/2 Ton Replacement
Bethnal Booster Pump Upgrade
Skid Loader
Brush Cutter Attachment
Tank Mixer Ayr Tower

WATER

900,000

67,200

CAPITAL
93,500
18,000

13,500

PROJECTS
2024 BUDGET

Water Total $ 1,176,393




The plan is to add S500k to reserves in 2024. By the end of the
2024, it is anticipated the reserve balance will be $1,500,000.

RESERVES




The Water Loan repayment from the POA was mentioned
previously. The plan is to make payments totaling $330k by the
end of 2024.

WATER LOAN REPAYMENT




Total Income
Cost of Sales
Total Operating Expense

EBITDA
Subtract: Allocation to POA

Subtract: 2024 Capital
Subtract: Addition to Water Reserves

Add: Water Loan Repayment from POA

Simple CashFlow

Bella Vista POA

Water Department

Proposed 2024 Cashflow Budget

Delta Budget vs

2022 Actual Trailing 12 2024 Budget Trailing 12

11,198,416 11,111,775 11,541,408 429,633
2,694,035 2,890,894 3,114,581 223,687
4,538,834 4,652,464 4,828,928 176,464
3,965,547 3,568,417 3,597,899 29,482

1,919,472

1,176,393

500,000

330,000

S 332,034




Note: None of the proposed increases were part of the 2020 Plan nor part of the
S3 for 3 Plan.

Golf
Non-Member
18 Hole GF - S60, which is a S5 increase.
9 Hole GF - S40, which is a S3 increase.
2pm up to 18 holes - $40, which is a S2 increase.
S5pm up to 18 holes - $33, which is a S2 increase.
Junior - $11.50, which is a $2.50 increase.

RATE AND FEE INCREASES




Water
Minimum monthly usage charge will be $22.43, which is
a $1.18 passthrough increase. This is a direct passthrough of
the increase from our two suppliers. Price is before taxes.

Transfer Fees
Increase from $175.00 to $200.00.

RATE AND FEE INCREASES




Recreation: Campground
Activity Card
Daily $30.65, which is a $2.27 increase.
Weekly $183.90, which is a $13.62 increase.
Member Card
Daily $37.46, which is a $3.41 increase.
Weekly $224.76, which is a $20.46 increase.
Non-Member
Daily $49.00, which is a $5.00 increase.
Weekly $294, which is a $30.00 increase.

RATE AND FEE INCREASES




Recreation: Watercraft Rentals
Activity Card
Pontoon Hourly $65, which is a S10 increase.
Pontoon 4 hours $170, which is a $30 increase.
Member Card
Pontoon Hourly $80, which is a S10 increase.
Pontoon 4 hours $220, which is a $30 increase.
Non-Member Guest Pass

Pontoon Hourly $105, which is a $15 increase.
Pontoon 4 hours $260, which is a $45 increase.
Kayak $20.00, which is a $2.00 increase.

RATE AND FEE INCREASES




BUDGET APPROVAL

THIS ENTIRE PRESENTATION IS AVAILABLE ON THE
POA’S WEBSITE.




Policy 1.00 - Definitions
The changes to this policy were recommended by the Rules & Regulations Committee.

The vote at the Regular Board Meeting next week will be the second and final for the proposed change.

A red-line copy of each of the above policy change can be found on the POA’s website.

PROPOSED POLICY CHANGE




BELLA
VISTACY

PROPERTY OWNERS ASSOCIATION

QUESTIONS & ANSWERS
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