Board Work Session Meeting
June 16, 2022 – 9:00 a.m.
Boardroom at the Country Club and via Livestream
Agenda
I.
II.

Call to Order
Open Forum – Property Owner comments. Comments are limited to three
minutes per property owner.
III. Response to Open Forum
IV. New Committee Members: Charitable Giving Committee and Golf
Committee
V.
Emergency Capital Project – Cold Cave Pump Station Equipment
Replacement (Water Department)
VI. Removal of abandoned bridge at Berksdale
VII. Capital Project – Engineering study on the Country Club pump station
stabilization
VIII. Assessment Vote – Adjustment to the vote dates. Voting would still
commence on August 10th, but would conclude on October 4th, instead of
the originally planned date of September 21st.
IX.

ANNOUNCEMENTS:
a. Board of Directors Regular Session – Thursday, June 23rd at 6:00 p.m. in the
Boardroom at the Country Club and via Livestream.
b. Recreation JAC Meeting – Monday, July 11th at 4:00 p.m. in the Boardroom at the
Country Club and via Livestream.
c. Lakes JAC Meeting – Wednesday, July 13th at 2:00 pm. in the Boardroom at the
Country Club and via Livestream.
d. Golf JAC Meeting – Wednesday, July 13th at 4:00 p.m. in the Boardroom at the
Country Club and via Livestream.
e. Board of Directors GM Meeting – Thursday, July 14th at 2:30 p.m. in the Boardroom
at the Country Club (CLOSED MEETING).

f. Board of Directors Tour – Friday, July 15th at 9:00 a.m. meeting in the Lobby at the
Country Club. (CLOSED MEETING).
g. Board of Directors Work Session – Thursday, July 21st at 9:00 a.m. in the Boardroom
at the Country Club and via Livestream.
h. Board of Directors Regular Session – Thursday, July 28th at 6:00 p.m. in the
Boardroom at the Country Club and via Livestream.

X.

Adjournment

From:

Tom Judson, COO

To:

Bella Vista POA Board of Directors

Date:

June 9, 2022

Subject:

Committee Nominations

The Charitable Giving Committee has nominated Mary Ann Bradley to
serve on the committee.
The Golf Committee has nominated Dave Armstrong, Gary Mertz, and
Jerry Foster to serve on the committee.
Suggested motions for June 23rd Regular Meeting
I nominate Mary Ann Bradley to serve on the Charitable Giving
Committee.
I nominate Dave Armstrong to serve on the Golf Committee.
I nominate Gary Mertz to serve on the Golf Committee.
I nominate Jerry Foster to serve on the Golf Committee.

From:

Tom Judson, COO

To:

Bella Vista POA Board of Directors

Date:

June 14, 2022

Subject:

Emergency Capital Project – Cold Cave Pump Station

Equipment Replacement
Provided below you will find Mike’s explanation as to the importance of
this emergency capital project.
The Cold Cave pump station is aging, when originally built it was constructed and equipped with three
VFD’s and three pumps so they can operate alternately. The reason we alternate them is to avoid
burning up a water pump.
The Water Utility lost one of its VFD’s (Variable Frequency Drive) for a pump at the Cold Cave Pump
Station last week. With all the VFD’s the same age, it is only a matter of time when another one will fail.
We are being pro-active in requesting a capital project to replace the VFD we just lost as we are heading
into summer when the VFD’s and pumps are used the most. We will also plan to replace the other VFD’s
in the 2023 Budget process.
If we were to lose another VFD it would put the Water Utility in a serious situation. Again, this is critical
to the overall water system operation in bringing water from the City of Bentonville to Bella Vista and
our water customers.

The estimated cost of the VFD is $10,500. The VFD has already been
ordered.
Suggested motion for the June 23rd Regular Meeting
I make a motion authorizing the Water Department emergency capital
project to replace a variable frequency drive for the Cold Cave Pump
Station for $10,500.

From:

Tom Judson, COO

To:

Bella Vista POA Board of Directors

Date:

June 14, 2022

Subject:

Removal of abandoned bridge at Berksdale

With the recent flooding, it has become apparent the abandoned flat bridge
at Berksdale needs to be removed. The piers in the streambed are blocking
much of the material which is floating downstream. The bridge has been
out of use and abandoned since late 2015.

In 2020, the POA worked with Burns McDonnell Engineering to remove
another flat bridge on Berksdale. Burns McDonnell was also the firm
which was hired jointly by the POA and City of Bella Vista to conduct the
Valley Flood Study in 2017. Because of this extensive flood experience, the
POA is recommending we hire Burns McDonnell Engineering to remove
the abandoned flat bridge.
Attached you will find an estimate prepared by Burns McDonnell to
remove the bridge. This estimate includes the engineering, permitting, and
removal of the bridge. While the engineering and permitting costs are set
at $39,000, the cost to remove the bridge is estimated to be $193,200 (plus a

20% contingency). The total project cost is estimated at $231,840.
Management is requesting the funds to remove the bridge. This cost will
impact the operating budget of the POA.

Suggested motion for the June 23rd Regular Meeting
I make a motion authorizing the POA to spend the estimated cost of
$231,840 to remove the abandoned flat bridge on Berksdale.

Client: Bella Vista POA
Project: XXXXXX
Bridge Removal Cost Estimate
Made By: RWC
Date: 5/27/2022
Checked By:
Date:

BRIDGE BERKSDALE #2
ENGINEERING
ITEM
Environmental Permitting (No-rise, ADEQ STAA, City of Bella Vista FDP, 404 Permit, Fish
and Wildlife)

$

COST
8,140

SUBTOTAL

$
$
$
$
$

17,020
4,440
7,400
2,000
39,000

TOTAL ENGINEERING

$

39,000

$
$
$
$
$
$

COST
9,200
120,300
15,000
8,700
40,000
193,200

$
$

38,640
231,840

Construction Plans
Bidding Phase Services
Construction Administration
Advertisement and Permitting Fees

CONSTRUCTION
ITEM
MOBILIZATION
REMOVAL OF EXISTING BRIDGE
SELECTIVE CLEARING
TOPSOIL and SEEDING
DUMPED RIPRAP

QUANTITY
1
1
1
0.75
200

UNIT
LS
LS
LS
ACRE
SY

UNIT
PRICE
$9,200
$120,300
$15,000
$11,600
$200
SUBTOTAL
CONTINGENCY 20%
TOTAL CONSTRUCTION
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From:

Tom Judson, COO

To:

Bella Vista POA Board of Directors

Date:

June 14, 2022

Subject:

Capital Project – Engineering study on the Country Club pump

station stabilization
The pump station for the Country Club is the only source of irrigation for
this golf course. Unfortunately, there is no alternative for this pump
station if it were to go down. If we were to lose this pump station during
the summer, it is highly likely we would lose turf on the golf course.

The flooding of Little Sugar continues to jeopardize this pump station. To
proactively address this concern, Keith Ihms (Director of Golf Course
Maintenance) would like to hire Crafton Tull Engineering to conduct a
study on how to “harden” this pump station against future flooding. Craft
Tull Engineering has previously worked with Keith to successfully
“harden” two bridges at Scotsdale and a bridge at the Country Club.
The cost of the study will be $32,600. Keep in mind this proposal is limited
to doing a study, it does not include the physical cost of “hardening” the
pump station. Based upon the findings of the study, it is possible the POA
may be able to do some, if not all, of the work in house.

Suggested motion for the June 23rd Regular Meeting
I make a motion authorizing the capital project expenditure of $32,600 to
conduct a study on how to “harden” the pump station at the Country Club.

From:

Tom Judson, COO

To:

Bella Vista POA Board of Directors

Date:

June 13, 2022

Subject:

Assessment Vote – Adjustment to the vote dates

On March 24th of this year, the Board of Directors voted to move forward
with an assessment vote. The vote was to commence on August 10th and
conclude on September 21st.
After further review, this timeline is a little tight. To give our membership
more time to participate in the upcoming assessment vote, Management is
proposing a change in the date when the vote will conclude. The
commencement date of August 10th would remain the same, but the
conclusion of the vote would be changed from September 21st to October
4th.
Proposed motion for the June 23rd Regular Session Board Meeting
I make a motion changing the date the assessment vote will conclude from
September 21st to October 4th of this year. A meeting of the membership
will be held on October 4, 2022, at 6:00 p.m. at Lakepoint, at which time the
results of the assessment vote will be revealed to the membership. There
would be no change to the commencement date, which is set for August
10th.

