Board Work Session
October 21, 2021 – 9:00 a.m.
Meeting Room in the Boardroom at the Country Club
and via Live Stream
Agenda
I.

Call to Order

II.

Changes or Additions to the Agenda

III.
IV.
V.
VI.
VII.
VIII.

Water Loan Prepayment
Proposed Manchester Connector
Cell Tower Lease Buyout
Capital Project – Highlands Pizza Kitchen Proposal
Election Committee Nominations
Open Forum – Property Owner comments. Comments are limited to three minutes per
property owner.

IX.

Announcements:
a. Board of Directors Regular Session – Thursday, October 28th at 6:00 p.m. in the
Boardroom at the Country Club and via Live Stream.
b. Lakes Joint Advisory Committee Meeting – No November Meeting. December
meeting is Wednesday, December 1st at 2:00 p.m. in the Boardroom at the Country
Club and via Live Stream.
c. Golf Joint Advisory Committee Meeting – Wednesday, November 10th at 4:00 p.m.
in the Boardroom at the Country Club and via Live Stream.
d. Board of Directors GM Meeting – Thursday, November 4th at 9:00 a.m. in the
Boardroom at the Country Club. (Closed Meeting)
e. Recreation Joint Advisory Committee Meeting – Monday, November 8th at 4:00
p.m. in the Boardroom at the Country Club and via Live Stream.
f. Rules & Regulations Committee Meeting – Thursday, December 2nd at 1:30 p.m. in
the Boardroom at the Country Club and via Live Stream.

X.

Adjournment
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From:

Tom Judson, COO

To:

Bella Vista POA Board of Directors

Date:

October 12, 2021

Subject:

Extra Water Bond Payment

Last year at this time we began the process of paying off the Water Bond
early in an effort to reduce our debt and save from having to pay interest
on this debt. Attached you will find a memo dated October 2, 2020.
On the memo from last year, detail was provided on how to pay off the
Water Bond in three years. The first installment of $1.6 million has been
paid for 2021. A second installment of $1.5 million will need to be
authorized by the Board for 2022 to keep with the plan. The Board will
need to give Management the approval to make the payment of $1.5
million ($600k required payment, plus $900k extra payment) before
November 30th because of notification requirements of the Water Bond.
One concern discussed in last year’s memo with paying off early was that it
could be a drain on funds for the Water Department. The Water
Department’s strong financial performance continues to mitigate this
concern. Even with the accelerated payments, the Water Department still
has sufficient funds in the event of a significant unexpected expense.
Management’s Recommendation
We recommend we keep with the plan developed last year and make a
total payment of $1.5 million for 2022. If all goes as planned, the Water
Bond will be paid off in full in 2023.
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Suggested Motion for October 28th Regular Meeting
I make a motion authorizing Management to pay $1.5 million on the Water
Bond debt for 2022. This additional payment will help pay off this debt
earlier than originally planned.
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From:

Stacie Higgins, Controller & Tom Judson

To:

Board of Directors

Date:

October 2nd, 2020

Subject:

Water Bond Recommendation

Here are the facts regarding our Water Bond:
Current balance:

$3.9 Million

Current rate:

3.03% (this is not a fixed rate)

Current maturity:

1/1/2028

As a result of the low refinancing rates that are currently available, we
investigated the possibility of refinancing the Water Bond. Here is a
summary of what we learned during our due diligence:
o We interviewed four brokers and received written bids from
two of the brokers.
o The lowest rate for a public offering was 2.32%. We also
received a quote of 2.74% for a private placement.
o The combined broker, attorney, and administrative cost for a
public offering or a private placement range from $60k to
$100k.
Given that the Water Department has a healthy cash balance, we
investigated the idea of paying the Water Bond off early. In order to
determine the appropriate timeline to pay off the Water Bond early, we
first needed to determine the financial benefit of refinancing. With the
assistance of one of the brokers, we calculated the net savings generated by
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getting a new bond with a lower rate (factoring in the costs associated with
refinancing). We then took this net savings and calculated the breakeven
point if we were to pay off the Water Bond early. We determined that if we
paid off the current Water Bond in three years, this early pay off schedule
would completely negate the net savings generated by refinancing. Here is
the proposed payment schedule:
o $1.6 million for 2021
o $1.5 million for 2022
o $1.4 million for 2023
We then took this accelerated payment schedule and analyzed the impact
this would have on our cash balances for the Water Department. We
determined that following an accelerated payment schedule would leave
the Water Department with sufficient funds in the event of a significant
unexpected expense. Here are the estimates:
o $3.0 to $3.5 million. Projected yearend cash balance range for
the Water Dept.
o $2.5 million. Projected lowest cash balance, factoring in the
early payment schedule. This is a conservative estimate.
An added benefit in following an accelerated payment schedule is that we
could always slow down the payments or revert completely back to the
original payment schedule if we had an unexpected significant cash need.
Management’s Recommendation
We recommend the Board authorize Management to follow the accelerated
three-year payment schedule. Management will need to reevaluate the
cash balance of the Water Department annually to determine if the
accelerated payment schedule should be slowed down as a result of cash
balance concerns. Based upon the facts of the situation, three of the brokers
recommended we follow the accelerated payment schedule.

5

From:

Tom Judson, COO

To:

Bella Vista POA Board of Directors

Date:

October 11, 2021

Subject:

Manchester Connector

In May, the Trailblazers met with the Board and introduced the proposal
for a connector trail on the Back 40. Like previous requests from the
Trailblazers, this Connector will create a smaller loop to make it easier for
trail users. Additionally, on the north-eastern portion on the map (Map 1)
you will see the current trail (red) is a dead-end. The proposed trail will
connect two sections and eliminate the dead-end.
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At the May meeting, a primary concern which was brought up by the
Board, was how narrow some sections of proposed trail are in relation to
neighboring lots (Map 2). I spoke with Erin Rushing regarding this
concern and he has visited the property owners in this narrow area. Erin
was able to speak with both improved and unimproved property owners.
When Erin met with the Board in September, he stated that only one
property owner expressed concern, which resulted is a revision to the plan.
On Map 2 you can see the trail in yellow and the properties marked out
that are in enthusiastically in favor of the connecting trail. The length of
the proposed trail is approximately 2,800 feet.
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At the September meeting, the Board asked Management to move this
proposal forward for consideration in October. The Manchester Connector
would require a three-way agreement between the City, POA, and
Trailblazers. As with similar previous agreements, the Trailblazers have
made a commitment there will be no increase in cost to the POA for a
minimum of three years.
Suggested Motion for the October 28th Regular Meeting
I make a motion authorizing Management to enter into an agreement with
the City of Bella Vista and the Trailblazers for the Manchester Connector.
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From:

Tom Judson, COO

To:

Bella Vista POA Board of Directors

Date:

October 13, 2021

Subject:

Cell Tower Lease Buyout

In August, the Board challenged Management to see if we could get a
better deal on the four cell tower (ground) leases. In an effort to get the
best deal possible, Management entered into an agreement with Tower
Advisors, LLC. Since we already had a $500,000 offer in hand, the
agreement with Tower Advisors was set up to pay a commission only if the
firm was successful in exceeding $500,000.
I am pleased to report Tower Advisors was successful in getting a bid
which will net the POA $565,000. Having an expert in the field working
with multiple companies to get the best bid possible proved to be
successful.
Additionally, in working with Tower Advisors, they were able to
renegotiate the current agreement we have for equipment located on one of
our water towers. The current lease is with Verizon Wireless. The firm
was successful in negotiating a buyout which will net the POA $338,400.
If the Board were to agree to both deals, this would result in net proceeds
to the POA of $903,400. Previously we had talked about our capital project
needs in 2022, specifically the Lake Ann spillway. We are still trying to get
a preliminary estimate on the spillway project. With that being said, in
looking at the capital project requested for 2022, it is clear a $900k infusion
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of cash is greatly needed. Keep in mind the capital projects for 2019 were
extremely low due to the Trafalgar fire and 2020 was also low as we were
still financially recovering from the fire. While we have been able to do a
good number of capital projects in 2021, we are still playing catchup from
the previous two lean years.
Management’s Recommendation
We recommend the Board accept both offers which will net the POA
$903,400.
If the Board wants this proposal to move forward to the Work Session and
Regular Session, I think it best to report only the net proceeds and keep the
commissions confidential.
Suggested Motion for the October 28th Regular Meeting
I make a motion to accept the proposed cell service lease buyouts which
will net the POA $903,400.
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From:

Tom Judson, COO

To:

Bella Vista POA Board of Directors

Date:

August 13, 2021

Subject:

Cell Tower Leases

The POA has been approached by two separate companies offering to buy
out the current cell tower monthly payment leases. Currently there are
four cell tower leases. Each lease pays the POA $834 per month, with the
lease payments increasing by 2% each year. The leases have 20 years
remaining, with an expiration date of March 31, 2040. Over the next 20
years, the POA will be paid a combined total of $973,000.
The estimated Net Present Value of the $973,000 revenue stream is
$686,000. The Net Present Value represents the estimated current value of
a series of payments over the 20-year period.
After several months of negotiations, Landmark Dividend has made a final
offer of $500,000 for a 25-year licensing agreement.
I have a few reasons why we should accept this offer
The current 20-year lease be canceled at any time by either party. If
technology were to change at some point in the future and the cell
tower sites were no longer needed, the contract could be canceled.
Using the “bird in the hand” approach, we may be better off
accepting the $500,000.
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Because of limited capital funds in 2019 and 2020, we have a lot of
catching up to do with regards to capital projects. The $500,000 up
front can be used for the many projects which will be requested in
2022 and following years. While $40,000 per year in annual lease
payments has a limited impact, an influx of $500,000 all at one time
would have a greater impact.
There are a few reasons why we should reject the offer.
By taking a patient approach, we will receive more money over the
next 20 years.
We are not desperate for funds currently. With the settlement of the
lawsuit, we are in a better position financially.
Based upon the analysis we have conducted I am of the opinion we should
accept the offer of $500,000.

Suggested Motion
I make a motion authorizing Management to enter into a 25-year licensing
agreement for the four cell tower sites for $500,000.
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From:

Tom Judson, COO

To:

Bella Vista POA Board of Directors

Date:

October 15, 2021

Subject:

Capital Project 2021 – Highlands Pizza Kitchen

With the recent change in the implementation of Northstar, Tommy has
requested we move up the timetable on the opening of the pizza kitchen at
Highlands. The original plan was to open the kitchen in April; however,
this now conflicts with the implementation of Northstar. By moving up the
opening timetable to February, we will avoid the conflict with the
Northstar implementation.
Please see email below for the justification for the early opening.
From: Tommy Lee <tommyl@bvvpoa.com>
Sent: Friday, October 15, 2021 11:32 AM
To: Tom Judson <tomj@bvvpoa.com>
Subject: Highlands Pizza Kitchen
Tom,
I originally planned to put in a capital request to purchase the equipment necessary to open a pizza kitchen at
Highlands for Spring of 2022. However, now that we are having to push back the go live of Northstar, I am
concerned that I won’t be able to accomplish both with the degree of success that we expect. Add to that, the
increasing difficulty in receiving equipment and wares in a timely manner because of supply chain issues.
Considering these challenges, I am asking you to consider approving $45,000 for the project in this calendar year.
Most of the money will go toward equipment, with the rest going to retooling the kitchen space for efficient
preparation and service. This will move up my timeline so I will also need to adjust my budget for Highlands. If
approved, we would be able to open in February.
I understand this is an unusual circumstance, but I have been monitoring water meter installs on the west side for
the last two years and feel confident this is a sustainable business model that will provide a positive financial
impact for the POA.
Thank you.
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While we are on the eve of reviewing the 2022 Budget, I am asking for the
Board to approve this project in October. This early approval will allow
Management to purchase the equipment immediately and get started on
opening the pizza kitchen in February.
We are confident the opening of a pizza kitchen at Highlands will be an
immediate successful. Property owners in Highlands have been asking for
the POA to open a restaurant at Highlands since the closure of Mason
Dixon. We anticipate a 100% return on investment in the first year of
operations.
Suggested Motion for the October 28th Regular Meeting
I make a motion approving the capital expenditure of $45,000 for the
development of a pizza kitchen at Highlands.
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