Board Work Session
July 15, 2021 – 9:00 a.m.
Boardroom at the Country Club and via Live Stream
Agenda
I.

Call to Order

II.

Changes or Additions to the Agenda

III.

Open Forum – Property Owner comments. Comments are limited to three minutes per
property owner.

IV.

Board or Management response to select Open Forum questions, comments or
concerns.

V.

Septic System on Common Property - Failed Leach Field

VI.

Berksdale West Trail and Trailhead Proposal

VII.

Gear Garden development costs

VIII.

Three bid waiver request – Water main replacement project

IX.

Announcements:
a. Recreation Joint Advisory Committee Meeting – Monday, July 19th at 4:00 p.m. in
the Boardroom at the Country Club and via Live Stream. (Note Date Change)
b. Board of Directors Regular Session – Thursday July 22nd at 6:00 p.m. in the
Boardroom at the Country Club and via Live Stream.
c. Recreation Joint Advisory Committee Meeting – Monday, August 9th at 4:00 p.m.
in the Boardroom at the Country Club and via Live Stream.
d. Lakes Joint Advisory Committee Meeting – Wednesday, August 11th at 2:00 p.m. in
the Boardroom at the Country Club and via Live Stream.
e. Golf Joint Advisory Committee Meeting – Wednesday, August 11th at 4:00 p.m. in
the Boardroom at the Country Club and via Live Stream.
f. Board of Directors GM Meeting – Thursday, August 12th at 2:30 p.m. in the
Boardroom at the Country Club. (Closed Meeting)
g. Board of Directors Working Session Meeting – Tuesday, August 17th at 9:00 a.m. in
the Boardroom at the Country Club and via Live Stream. (Note Date Change)
h. Board of Directors Regular Session – Thursday, August 26th at 6:00 p.m. in the

Boardroom at the Country Club and via Live Stream.
X.

Adjournment

From:

Tom Judson, COO

To:

Bella Vista POA Board of Directors

Date:

July 7, 2021

Subject:

Septic system failure

We have been approached by the owners at 21 Newhaven Lane to utilize
POA common property for a replacement septic system. Their original
septic system has completely failed. The parcel is .27 acres, so they would
like to place the entire leach field on POA common property.
If you recall, the Board modified Policy 8.03 (Request for the use of
Common Property) in March of this year. This request complies with the
revised policy and application process. The policy states: “For existing
homes where the septic system has failed, the Board may grant permission
to use Common Property for a leach field…”
The owners understand the importance of preserving the trees on common
property. The septic system plans show how they plan to work around the
large trees, yet some smaller trees may have to be removed.

Suggested Motion for the July 22nd Regular Meeting
I make a motion authorizing the use of common property to build a new
leach field for the owners of 21 Newhaven Lane.
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From:

Tom Judson, COO

To:

Bella Vista POA Board of Directors

Date:

July 8, 2022

Subject:

Community Feedback

On July 1st the below email was sent out to the membership seeking input
regarding the proposed trail, trailhead, playground, and shaded picnic area
at Berksdale “West”. In order to ensure she provided comprehensive
feedback to the Board, Tammie factored into her analysis emails which
were sent in, plus posts from community forum Facebook pages she has
access to, which included Positively Bella Vista, Bella Vista Less Censored,
Living in Bella Vista, and Neighbors of Bella Vista. In total, Tammie
(Corporate Secretary) received a total of 525 comments (emails or posts) on
this issue, with 494 responses by members in good standing.
For each of the emails send into the Corporate Secretary or posts made on
Facebook, she first verified the email or post was made by a member in
good standing. If they were not from a member in good standing, their
email or post was not included in the final totals. She than categorized
each email/post into FOR, AGAINST, or UNDECIDED. She also
documented key comments which were made. Here are the totals as of
noon on July 8th.
o FOR – 317 or 64%

o AGAINST – 148 or 30%

o UNDECIDED – 29 or 6%

Based upon this analysis, it appears the community is in support of the
proposed plans to renovate Berksdale “West”.

The Board of Directors is asking for your input regarding the possible development of a
looping trail, trailhead, playground, and picnic area on Berksdale “West”, located by
Casey’s on Highway 71. Reference the visual documents. click here.
•
•
•
•
•
•

Flat ½ mile looping trail. Great for a family walk by the creek.
The trail would be wide, perfect for strollers and for adaptive bikes for those with
mobility restrictions.
Shaded picnic areas and benches, playground.
Large parking lot for walkers and hikers. Conveniently ties into the existing Little
Sugar trails.
The tunnel underneath Riordan Road will eliminate the current trail crossing,
which will improve safety.
No construction costs or ongoing maintenance costs for the POA for a minimum of
three years. The project is funded through the Trailblazers.

The Board would like your input as to whether this is a good idea, bad idea, or an idea
that still needs some work. The Board would like to receive your input via email by July
8th. Please send your input to corporatesecretary@bvvpoa.com providing your Member
number or Sub/Block/Lot number for valid responses. Thank you.

From:

Tom Judson, COO

To:

Bella Vista POA Board of Directors

Date:

July 8, 2021

Subject:

Capital expenses for the Gear Garden

The Board asked management to provide a recap of the expenses to open
the Gear Garden. The original estimate to build the Gear Garden was
$9,653 which was included in the 2021 Operating Budget. Unfortunately,
the total capital cost for the project ended up being $16,502. Two factors
drove up the cost of the project:
• The Arkansas Department of Health required the Gear Garden
to be connected to the sewer system. Our original plans
included using a gray water tank, which we felt was sufficient
for the limited operation.
• While there is overall support for the Gear Garden, there was
sufficient negative comments to make us nervous about
vandalism. We decided to add a camera and security system,
which were not originally planned.
Projects which are capital in nature and over the minimum threshold of
$10,000 are considered capital projects. Had we known in advance this
project would exceed this threshold, we would have solicited permission
from the Board in advance.
We are pleased to report that in the initial two weeks of business at the
Gear Garden, we have brought in $5,170 in business. Excluding the cost of

the product sold and labor, we have netted approximately $2,585. In other
words, we have already recouped 15.7% of the cost of construction in the
first two-week period alone. At this point we anticipate we will recoup the
POA’s entire investment by the middle to end of August.
I would like to recognize Mike Abb and the Runway Group for their efforts
in making the Gear Garden such a special place. The Runway Group
facilitated a trade whereby the POA was able to get a 20-foot container at
the cost of a 10-foot container, with the Bella Vista Blue Bird society
receiving the benefit of the 10-foot storage container. The volunteerism of
Mike and the Runway Group is greatly appreciated.
The Gear Garden was originally going to be funded through our Operating
Budget. Because the cost exceeded $10,000 it is now considered a capital
project. Even though the project has been completed, the auditors need the
Board to grant ex post facto (retroactive) approval of this capital project.

Suggested Motion for the July 22nd Regular Meeting
I make a motion to grant ex post facto approval of the Gear Garden project
for $16,502.

From:

Tom Judson, COO

To:

Bella Vista POA Board of Directors

Date:

July 13, 2021

Subject:

Three bid waiver request – Water Main Replacement project

The Water Department is asking for a three-bid waiver on the large Water
Main Replacement project. The Water Department has contacted five
contractors but has only received a bid from two of these companies. Once
again, the construction boom in NWA is making it challenging to get three
bids from companies qualified to do the work.
The two bids are close in total cost, with the lower of the two coming in at
$464,584. The project is approved for $457,000 (modified down from
$500,000). While the project is over budget by $7,584, this is well within the
10% tolerance allowed by our governing documents.

Suggested motion for the July 22nd Regular Board meeting
I make a motion to grant a three-bid waiver to the Water Main
Replacement project, with the understanding that five contractors were
contacted, but only two submitted a bid. The lower of the two bids will be
selected for the project.

Water Utility and Billing Department
51 Huntley Lane
Bella Vista, Arkansas 72715
Phone: (479) 855-8000
Fax: (479) 855-8077
MEMO
To:

Tom Judson
Chief Operating Officer

Through:

Mike Taggart
Director of MAC/Water

From:

Charlie Holt, P.E.
Water Operations Manager

Date:

July 13, 2021

Re:

Request for 3 Bid Waiver
2021 Highlands Blvd 12” Water Main Replacement
CP 2021-32

At the end of April, the Water Department contacted 5 local contractors to provide bids for
approximately 6200 linear feet of 12” water main replacement along Highlands Blvd. These contractors
included Decco X, R & R Backhoe Service, Arco Excavation, Sy-Con Construction, and 7 Valley’s
Construction. Unfortunately, out of the 5 contractors that were contacted, Decco X is the only
contractor that provided a bid.
We have since reached out to these contractors again to request that they provide a bid, and we were
able to get a 2nd bid from R & R Backhoe Service, however they would not be able to start the project
until Spring of 2022.
With the current construction boom, contractors are very busy, and it is more lucrative for them to do
new construction projects, rather than water line replacement projects. Local contractors are also
feeling struggles with labor as many of us are.

Contractors are putting very short expiration dates on their bids because the price of materials are so
volatile right now. We have requested updated bids on two occasions through this process, and the
price of water main has gone up both times.
Due to these unique circumstances, we are requesting that the Board of Directors grant the Water
Department a 3 bid waiver for the Highlands Blvd Water Main Replacement project and allow us to
award the bid to Decco X. Our current bid expires July 27th, 2021, so your swift review would be greatly
appreciated.

BID
Date: June 10, 2021
Bid # 139
Frank Roughton
R&R Backhoe Services
5315 Hayden Rd.
Pea Ridge, AR 72751
(479) 640-7527
frank.rnrbackhoe@gmail.com

Bid To:

Job Name:

Payment Terms

POA Water Department

Highlands Blvd 12” waterline replacement

Due on receipt

Date:

Description

Balance

Amount

Install 12” water main along Highland blvd- all tie ins,
pressure test, chlorinate and clean up jobsite
All labor, materials, machinery and permits included

NOTE: Excluding the 560’ between Smart Ln and
Hebrides Dr
NOTE: Start date for R&R Backhoe on this job will be
3/1/2022

Bid Total:

We will be looking forward to your business!!

$490,000.00

