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Key Call-outs:

February 2021
COnSOI |datEd Resu Its “* Weather — Restaurants closed several

days
¢ Expenses — Salaries/Benefits S151K
delayed hiring, Other Expenses - Timing

Revenue February: Gross Profit February: Expenses February: EBITDA February:
Actual: $2.09M Actual: $1.83M Actual: $1.39M Actual: $435K
Budget: $2.20M Budget: $1.95M Budget: $1.63M Budget: $322K
Variance: ($113K) Variance: ($125K) Variance: $238K Variance: $113K

Revenue YTD: Gross Profit YTD: Expenses YTD: EBITDA YTD:

Actual: 4.80M Actual: S4.34M Actual;: $2.99M Actual: S1.35M

Budget: $4.93M Budget: $4.44M Budget: $3.44M Budget: $998K

Variance: (S130K) Variance: ($103K) Variance: $459K Variance: $356K




Bella Vista POA Key Financial Performance (000’s)

[ February

Revenue --

$1.4M vs. budget of $1.5M — worse than budget by $65K.

Golf was worse than budget by S70K

Green Fees $19K, Cart Rentals $16K and Annual Green Fees $17K

Food and Beverage was worse than budget by $21K --A la Carte $17K.

Expenses -

$1.2M vs. budget of $1.4M so better than budget by $199K.
Salaries and Benefits S88K — $41K Golf, S10K Restaurants, $16K F&A-
Timing of hires, closures due to weather

Professional Services are better than budget by $26K

Maintenance and Repairs better than budget by $45K

$3.3M vs budget of $3.4M — worse than budget by $101K.

Recreation — Better than budget by $21K due to dock fees $13K, RV Park
S6K, and RV Storage S8K.

Golf - Worse than budget by $167K

Annual Green Fees $66K, Annual Cart Rent $46K, and Green Fees $18K
Activity Cards are worse than budget by $21K

Expenses —

$2.5M vs. budget of $2.9M - better than budget by $410K

Salaries and Benefits $136K - S60K Golf, $22K MAC, $16K F&B, $10K
Lakes, S8K Recreation.

Other areas better than budget include Main and Repair $64K, Supplies
L$27K, training and travel $25K, Professional Services $55K
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Key Takeaways: Timing of expenses due to weather had a positive impact on EBITDA. Expense are expected to be up in later months.



Bella Vista Water Key Financial Performance (000’s)
February 2021

p :
February Revenue Gross Profit

Revenue -
$699K vs. budget of $747K — worse than budget by $48K.
Water Sales were worse than budget by $4K 641
Water Capital Buy-in Fees were worse than budget by $27.5K 576 557
Water late fees were worse than budget by S13K
Betby s 766 745 747 749 494

699

565 563

Gross Profit —
$494K vs budget $565K — Worse than budget by $70K

Expenses-
$225K vs budget of $265K — Better than budget by $40K

Salaries, Wages and Employee Benefits were better than budget by $S8K.
Other Expense better than budget primarily due to timing — January February January February
Supplies - $19K, Main. and Repairs - $13K

—

—
YTD

e Expenses EBITDA
$1.48M vs budget of $1.51M — Worse than budget by $29K
Water Sales are better than budget by $16K

Water Capital Buy-in fees are worse than budget by $23K
Water late fees are worse than budget by $17K

B Actual = Budget _ LY W Actual = Budget _ LY

Gross Profit —
$1.14M vs. Budget of $1.14M — Worse than budget by only $6K

Expenses —
$519K vs. Budget of $570K — Better than budget by $52K

Salaries, Wages and Employee Benefits were better than budget $14K
Other Expenses better than budget primarily due to timing — January February January February

ies - in. irs - - M Actual = Budget _LY
L Supplies - $21K, Main. And Repairs - $14K, Postage - S6K ) m Actual =Budget _ LY g

Key Takeaways: Timing of expenses due to weather had a positive impact on EBITDA. Expense are expected to be up in later months.



Total Consolidated EBITDA = $356K
-Water $46K
-POA S310K
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Intercompany Loan

February 2021

S50K February loan repayment

S100K YTD Loan Repayment
12/31/2020 ending balance of $2.92M
2/28/2021 balance of $2.82M

2021 commitment $S280K

2021 Loan Commitment
S$280K

M January

January
18% M February

m Remaining 2021
February Commitment

Balance 18%
64%




February 2021 Cash Position

=y POA
é] 0 Ué\arse;erved POA Unrestricted Cash $1.02M

POA reserves of $170K from the
2020 commitment

POA
Consolidated
Cash Position
$5.1M

(= Water Unrestricted $3.34M

©
Water Restricted Bond payments and reserves of $594K

@ Prepaid assessments total $1.9M



February 2024

Monthly POA Activity

40 lots brought back Activity Cards sold
into inventory and were 631
30 pending legal
: compared to 1048
review last year
Collected on 958 I X MobeTOrYT
Accounts equirements
for 146K 593 vs. 255 last
year
Improved ' POA MOnfhly Prepaid Accounts
delinquent
e-"e total 11,120
accounts are ACf’V’fy compared to 9905

down by 224
Y last month

f
rom last month v

Success is the sum of small efforts - Repeated day in and day out.




One-Pager VA

YTD February 2021

EBITDA Variances to Budget POA EBITDA Variance to Budget
Department Amount
Department Amount
f Better Than Budget Gross Profit (96,507)
Golf Maint 85.080 Expenses 406,766
olf Maintenance )
General Income 84,251 EBITDA 310,258
Recreation 67,823
Lakes and Parks 36,693 Month-End Borrowing
Accounting 33,012
Communication and Marketing 30,479
Maintenance and Construction 24,526 Water Department 2,874,390
Information Technology 23,534 Line of Credit 0
Central Administration 17,573
Member Services 13,860 .
Human Resources 10,881 Month-End Available Cash & Reserves
Food and Beverage 6,402
Clubhouses 4,274 POA 1,191,570
* Worse Than Budget Water Department 3,933,684
Legal (12,596)
Golf Central (115,322)

*More Detailed Financial Information can be found at:
f Total POA w/o Water Variance 310,258 www.bellavistapoa.com/governance/financials
1 Water Department 45,701
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