Board Work Session
February 18, 2021 – 9:00 a.m.
Via Zoom
Agenda
I.
II.

Call to Order
Open Forum – Property Owner comments. Comments are limited to three
minutes per property owner.
III. Board or Management response to select Open Forum questions,
comments or concerns.
IV. Capital Projects – Lakes & Parks and Fisheries Department vehicles
V.
Common Property Licensing Agreement – Parking Lot
VI. Policy 8.03 – Process and Documentation Required to Support a Request for the
Use of Common Property as a Result of a Septic System Leach Field Failure –
First of Two Required Readings.
VII. Recreation Committee Nomination
VIII. Announcements:
a. Board of Directors Regular Session– Thursday, February 25th at 6:00 p.m. via
Zoom.
b. Recreation JAC Meeting – Monday, March 8th at 4:00 p.m. via Zoom.
c. Golf JAC Meeting – Wednesday, March 10th at 8:30 a.m. via Zoom.
d. Lakes JAC Meeting – Wednesday, March 10th at 2:00 p.m. via Zoom.
e. Board of Directors GM Meeting – Thursday, March 11th at 4:00 p.m. via Zoom.
(CLOSED MEETING)
f. Meet the Candidate – Tuesday, March 16th at 6:00 p.m. via Zoom.
g. Board of Directors Work Session – Thursday, March 18th at 9:00 a.m. via Zoom.
h. Board of Directors Regular Session – Thursday, March 25th at 6:00 p.m. via Zoom.

IX. Adjournment

From:

Tom Judson, COO

To:

Bella Vista POA Board of Directors

Date:

February 1, 2021

Subject:

Capital Projects

The Lakes & Parks Department, along with the Fisheries Department, each
had $20,000 approved for the capital purchase of two used ½ ton
replacement pickup trucks. It was originally thought that a combined
budget of $40,000 was enough to find two good quality used trucks.
Unfortunately, we have determined this amount is insufficient, unless we
consider purchasing used trucks with excessive high mileage.
Instead of purchasing used trucks with excessive high mileage, we are
proposing we purchase two new base model ½ ton quad pickup trucks at a
combined total cost of $52,600 (tax and fees included). If approved by the
Board, this would result in an increase in the combined purchases by
$12,600.

Suggested Motion for February 25th Regular Board Meeting
I make a motion to increase the capital budget for the two ½ ton pickup
trucks from $40,000 to $52,600.
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From:

Tom Judson, COO

To:

Bella Vista POA Board of Directors

Date:

February 4, 2021

Subject:

Common Property License Agreement – Parking Lot

In December, the Board approved the acceptance of the Huntley property,
owned by 12th Street, LLC. If you recall, the Huntley property was
purchased in October of 2019 for $353,000. The paperwork for this
transaction has not yet been filed.
We have been approached by 12th Street, LLC requesting we enter into a
license agreement to use the abandoned parking lot owned by the POA, at
the corner of Dartmoor Road and Veterans Way, to be used for parking.
12th Street, LLC would only use the parking lot section of the parcel; the
license agreement would not include the pump station located in the north
east corner of the same parcel. It has been discussed, but not yet decided,
that they may repave the old parking lot. Please refer to the aerial picture
on the following page.
Previously, Cooper Elementary informally utilized the parking area for
storage (see aerial picture of the storage container on the bottom left). The
area fell into disrepair and the school was no longer using the container.
The storage container has since been removed, which has eliminated the
complaints we were receiving from members and the City.
When CCI transferred the property to the POA years ago, they placed
extensive deed restrictions upon this parcel. Other than a parking lot, there
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are few others uses of this land that would be allowed by the deed
restrictions.
It has been proposed we execute both transactions at the same time. In
Management’s opinion, these transactions are mutually beneficial.
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From:

Tom Judson, COO

To:

Bella Vista POA Board of Directors

Date:

February 4, 2021

Subject:

Policy 8.03

Following the feedback given at the last GM meeting, Management made
modifications to Policy 8.03. Additionally, you will find an attached copy
of the Use of Common Property Application.
Per the directions from the Board, the modified Policy includes the
following:
o With Board approval, when a septic system has failed, common
property can be used for a leach field and for traversing from
one lot to another.
o With Board approval, for new construction, common property
can be used for traversing from one lot to another.

o For new construction, the Policy specifically states that
common property may not be used for a leach field.

o Language was added which states any action by the Board does
not set a precedent.

Additionally, Management recommends a fee of $500 for the traversing of
common property and $2,000 for a leach field getting placed on common
property (due to failure).
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From:

Tom Judson, COO

To:

Bella Vista POA Board of Directors

Date:

February 9, 2021

Subject:

Recreation Committee Nomination

The Recreation Committee has nominated Denise Klinger to serve another
term on the Committee. Ms. Klinger has served for one year on the
Committee.
Suggested Motion for February 25th
I make a motion to renew Denise Klinger’s seat on the Recreation
Committee
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