Board Work Session
January 21, 2021 – 9:00 a.m.
Via Zoom
Agenda
I.
II.

Call to Order
Open Forum – Property Owner comments. Comments are limited to three
minutes per property owner.
III. Board or Management response to select Open Forum questions,
comments or concerns.
IV. Bylaws Article V, Section 2. Second of two required readings.
V.
Policy 8.03 – Waiver Request – Cannich Drive
VI. Appointment of Corporate Officers
a. Corporate officers will be appointed by the Board for one (1) year terms,
unless an interim corporate officer is needed. Corporate officers will be
appointed at the first public meeting of the Board in January of each
year.
VII. Announcements:
a. Board of Directors Regular Session/Board Candidate Lottery Drawing – Thursday,
January 28th at 6:00 p.m. via Zoom.
b. Recreation JAC Meeting – Monday, February 8th at 4:00 p.m. via Zoom.
c. Golf JAC Meeting – Wednesday, February 10th at 8:30 a.m. via Zoom.
d. Lakes JAC Meeting – Wednesday, February 10th at 2:00 p.m. via Zoom.
e. Board of Directors GM Meeting – Thursday, February 11th at 4:00 p.m. via Zoom.
(CLOSED MEETING)
f. Board of Directors Work Session – Thursday, February 18th at 9:00 a.m. via Zoom.
g. Board of Directors Regular Session – Thursday, February 25th at 6:00 p.m. via
Zoom.

VIII. Adjournment

From:

Tom Judson, COO

To:

Board of Directors

Date:

January 18, 2021

Subject:

Proposed Changes to Bylaws, Article V, Section 2 – Board of
Directors: Nomination and Election of Members

The Rules and Regulations Committee met on December 1, 2020 to discuss
the addition to Bylaws, Article V, Section 2. This addition clarifies
instances when more than three vacancies on the Board of Directors must
be filled.
Attached you will find the changes to Bylaws, Article V, Section 2. This
change will require two readings of the Board of Directors for the changes
to be formally approved.
Suggested Motion for the January 28th Regular Board meeting
I make a motion to approve the changes made to Bylaws, Article V, Section
2, as noted. This is the second of two required readings.
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From:

Tom Judson, COO

To:

Board of Directors

Date:

January 18, 2021

Subject:

Policy 8.03 – Waiver Request – Cannich Drive

Provided below is a map of Highlands with the location of a lot where a
property owner would like to build a home. The member owns lots 27 and
28 (see attached map). They would like to build a home on one of the lots
and use the other lot as a septic field. The two lots are separated by
common property. The owner unsuccessfully tried to purchase
neighboring lots 26 and 29, in an effort to avoid having to traverse common
property for the septic system.

The owner would like to traverse the common property for the septic
system. The leach field would not be located on common property. The
Board would need to approve a waiver for Policy 8.03 to allow the use of
common property in this way.

Suggested Motion for the Regular Meeting on January 28th.
I make a motion to approve the Policy 8.03 waiver request from the owner
of lots 27 and 28 on Cannich Drive, allowing the owner to traverse common
property for their septic system, with the leach field located on either of the
two lots, but the leach field will not be located on common property.

Provided below is Policy 8.03.
Policy 8.03
PROCESS AND DOCUMENTATION REQUIRED TO SUPPORT A
REQUEST FOR THE USE OF COMMON PROPERTY AS A RESULT OF A
SEPTIC SYSTEM LEACH FIELD FAILURE
PURPOSE:
To set forth the policy of the Association with regard to requests for the use of Common
Property as a septic system leach field.
I. GENERAL
Common Properties are those properties reserved and intended to be devoted to the
common use and enjoyment of all Members and their guests. Therefore, the granting of
the exclusive use of Common Property for the benefit of a single or limited number of
Members is a significant event.
The decision to license use of Common Property is reserved to the Board whose
decision is final.
This policy in no way affects the ACC’s authority and responsibility for managing the
building permit and inspection process.
Members and builders are reminded that the decision to install a septic system in
ground of questionable soil morphology or on a lot too small for the home may cause
serious and expensive consequences. In all cases the responsibility for any problems

remains with the Member and the builder. The Member and builder are required to
follow the attached process and documentation plan to support a request of assistance
involving Common Property.
All requests for use of Common Property will be addressed to the Bella Vista
Maintenance and Construction Division who will receive all documents and verify all
necessary information before the Management makes a recommendation to the Board.
The Association will provide an application form along with all documentation
requirements.
The information and recommendation will be given to the Board at the first available
Board meeting after all the information has been gathered and verified by Management.
The Board will take appropriate action at the following Board meeting.
A reasonable fee may be charged for licensing the use of Common Property.

From:

Tom Judson, COO

To:

Board of Directors

Date:

January 18, 2021

Subject:

Appointment of Corporate Officer

In accordance with Article VII of the Bylaws, each year the Board appoints
the positions of President, Vice President, Secretary, and Treasurer. Article
VII is provided below.

Suggested Motion for the Regular Meeting on January 28th.
I make a motion to appoint Tom Judson as President, Doug McCash as
Vice President, Tammie Loyd as Secretary, Roxie Goines as Assistant
Secretary, and Stacie Higgins at Treasurer.
ARTICLE VII
Association Officers and Management: Qualifications, Powers, and Duties
Section 1. General.
A. The corporate officers for the Association are President, Vice President, Secretary and Treasurer.
Corporate officers and temporary corporate officers may be appointed by the Board as the Directors
deem necessary.
B. Corporate officers will be appointed by the Board for one (1) year terms, unless an interim corporate
officer is needed. Corporate officers will be appointed at the first public meeting of the Board in January
of each year. In the event of a vacancy, the Board will appoint an interim corporate officer as soon as
practical. Interim corporate officers will serve the remaining term of the replaced corporate officer.
Temporary corporate officers may be appointed for a period of time as needed and specified by the
Board.
C. All corporate officers are subordinate to the President of the Association.

Section 2. President. The President shall serve as the principal executive officer of the Association and
shall, in general, supervise and control the business and affairs of the Association. The President shall be
a Member of the Association.
Section 3. Vice President. The Vice President shall not be a member of the Board and need not be a
Member. The Vice President shall perform the duties of an absent President and, when so acting, shall
have all the powers and be subject to all the restrictions upon the President. The Vice President shall
perform all other duties as, from time to time, are assigned by the President or by the Board.
Section 4. Secretary. The Secretary may be a member of the Board, if not salaried. A salaried Secretary
need not be a Member. The Secretary shall keep a permanent record of the minutes of the Board meetings
and all called meetings of the Members, including the recording of all votes, and shall perform all other
duties required by the Board or by the President, or as may be required by law.
Section 5. Treasurer. The Treasurer shall not be a member of the Board and need not be a Member. If
required by the Board, the Treasurer shall be bonded for the faithful discharge of duties and shall have
charge and custody of, and be responsible for, all funds and securities of the Association; receive and give
receipts for monies due and payable to the Association, from any other source whatsoever; and deposit
all such money in the name of the Association in such banks, trust companies or other depositories as
shall be selected in accordance with the policies of the Board. In general, to perform all the duties as
incident to the office of Treasurer, and such other duties, as may be assigned by the President or the
Board. In the absence of a Vice President, the Treasurer shall be subordinate only to the President.
Section 6. Chief Operating Officer. The Chief Operating Officer shall control and direct administration
of the Association’s affairs. All administrative offices or responsibilities, either set out by specific policy of
the Board or which are not otherwise specifically assigned to a division created by Board policy, shall be
deemed to be the responsibilities and offices under the direct supervision and control of the Chief
Operating Officer. The Chief Operating Officer shall be an ex-officio member of the Board with the right
to take part in discussion but not vote. The Chief Operating Officer shall not attend any meeting at which
the Board is evaluating his/her performance unless his/her presence is requested. The Chief Operating
Officer shall serve at the will of the Board under the terms and conditions set forth in an employment
agreement, agreed upon by the Board and Chief Operating Officer, and shall perform the duties assigned
by the Board including those specifically outlined in a job description prepared and adopted by the
Board. The titles General Manager, GM, Chief Operating Officer, and COO shall be considered
interchangeable throughout the governing documents.
Section 7. It shall be permissible at the discretion of the Board for the corporate officers to serve in more
than one capacity concurrently. Employees of the Association may also serve as corporate officers.
Section 8. In the event any officer, because of absence or incapacity of any kind, is unable to perform any
of the duties of office, or in the event of a vacancy of any office, the Chairperson may designate some
other person to perform such duties during such time or until such vacancy is filled by the Board.

