
2020 OPERATING 
AND CAPITAL 

BUDGETS -
PROPOSED



For those livestreaming this meeting, 
today’s presentation and handout are 
available on the POA’s website in the 

financial section.



There is a tremendous amount of 
information in today’s presentation. 

Please hold your questions until the end. 
There is a good chance your question will 

get answered during the presentation.



HOW TO FIND THE 
BUDGET PRESENTATION



HOW TO FIND THE 
BUDGET PRESENTATION



BUDGET APPROVAL

The Board tentatively plans to vote on the 
proposed 2020 Budget at their regularly scheduled 
November 21st meeting. While the budget has not 
yet been voted on or finalized, the Board as a 
whole has authorized management to present 
today’s presentation, even though there are 
divergent opinions regarding certain elements of 
the budget.  Additional changes could be made to 
the budget prior to November 21st. The meeting 
will start at 6:00 p.m. and will be held at the 
Country Club in the Boardroom.

http://bellavistapoa.com/


FINANCIAL PRESENTATION

The operating budget for each department 
will include four columns:
o2018 Actuals
oTrailing 12 Adj (October 2018 through 

September 2019)
o2020 PASS budget
o2020 FAIL budget



POA w/o Water

Unapproved Budget

2018 12 Month Trail 2020 Pass 2020 Fail
Actual Adj Thru 9/2019 Budget Budget

Income 17,388,418 19,090,506 19,660,230 18,237,787 
Cost of Goods 1,054,257 1,183,040 1,249,464 1,237,673 
Expenses 20,006,916 22,217,104 18,808,662 17,992,312 
EBITDA (3,672,756) (4,309,638) (397,896) (992,199)

Allocations (1,246,429) (1,244,384) (1,302,756) (1,223,460)

Pre Depreciation Gross (2,426,327) (3,065,255) 904,860 231,261 

Subtract Capital Projects - - (303,500) (49,000)
Subtract Emergency Reserve (200,000)
Subtract Water Loan Payment (335,000) (150,000)

Simple Cash Flow (2,426,327) (3,065,254) 66,360 32,261 

Fail

2018 Actual

PassTrailing
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FINANCIAL PRESENTATION

The financial reports for each department 
will include five primary categories:
oIncome
oCost of Sales – Expense related to revenue.  For example 

merchandise, food, & water.

oExpenses – Operating expenses, including labor.

oEBITDA – Earning Before Interest, Taxes, 
Depreciation, and Allocations.



POA w/o Water

Unapproved Budget

2018 12 Month Trail 2020 Pass 2020 Fail
Actual Adj Thru 9/2019 Budget Budget

Income 17,388,418 19,090,506 19,660,230 18,237,787 
Cost of Goods 1,054,257 1,183,040 1,249,464 1,237,673 
Expenses 20,006,916 22,217,104 18,808,662 17,992,312 
EBITDA (3,672,756) (4,309,638) (397,896) (992,199)

Allocations (1,246,429) (1,244,384) (1,302,756) (1,223,460)

Pre Depreciation Gross (2,426,327) (3,065,255) 904,860 231,261 

Subtract Capital Projects - - (303,500) (49,000)
Subtract Emergency Reserve (200,000)
Subtract Water Loan Payment (335,000) (150,000)

Simple Cash Flow (2,426,327) (3,065,254) 66,360 32,261 

EBITDA

Income
Expenses

Cost of Sales
Page #2



PERSPECTIVE

The 2018 Actuals includes $1.6 million from 
the Trafalgar Fire.



PERSPECTIVE

The Trailing 12 includes several significant 
events:
o$3.9 million Trafalgar Fire expense.
oThe one-time sale of the cell tower leases 

brought in $1.1 million in revenue in 
January 2019.
oThe sale of ARKMO resulted in a book 

value gain of $350,000 (Sale price $1,475,000 less 
closing costs of $7,087 and book value of $1,118,024)



PERSPECTIVE

oThe Labor and Expenses for the Trailing 12 
month actuals are very tight since we cut $1 
million out of the operating and capital 
budgets to help pay for the Trafalgar Fire.  
In many cases, the 2018 actuals provide a 
better comparison of what is needed to 
sustain the POA. 



PASS BUDGET

PASS Budget
oOver a number of years, the approval of the 

assessment increase will help improve the 
financial position of the POA.  The increase 
will not solve all problems in a single year.  
The Pass budget is still very lean.



COMPARISON TO THE 2020 PLAN

Where will the $11 go?
o$6 will go toward “eliminating or reducing 

current fees”.  Revenue will decrease in the 
following departments: Pro Shop, 
Recreation, and Lakes & Parks.  This drop in 
revenue will be offset by an increase in 
assessment revenue in General Income.  
This is approximately $1 million in 
reallocated revenue.



COMPARISON TO THE 2020 PLAN

Where will the $11 go?
o$2 will go to costs “for the Trafalgar 

Fire”. The budget for the General Income 
department includes $335,000 that we 
estimate will be spent in legal fees related to 
the Trafalgar Fire. Additionally, we plan to 
pay $335,000 towards paying off the loan to 
the Water Department.



COMPARISON TO THE 2020 PLAN

Where will the $11 go?
o$2 will go “toward operational costs and 

capital improvements for the future”.  The 
proposed capital budget includes $303,500 
in capital projects and $60,000 in non-capital 
projects, compared to the commitment of 
$335,000.



COMPARISON TO THE 2020 PLAN

Where will the $11 go?
o$1 will go “toward building our reserves”.  

The budget includes $168,000 from this $1 
that will go to start to build our reserves.  It 
will take several years before we are able to 
amass a substantial amount of reserves.



COMPARISON TO THE 2020 PLAN

o$2 from unimproved lots will be used “to 
manage, maintain, and enhance our facilities 
across Bella Vista and set aside funds for the 
future [reserves]”.  The total commitment is 
$504,000.  $32,000 will be put towards 
reserves, with the remainder allocated 
across all departments to cover increasing 
costs.  
oThe total amount put towards reserves will 

be $200,000 ($168,000 + $32,000).



FAIL BUDGET

FAIL Budget
oThe Fail budget is extremely tight and leads 

to an unsustainable future.  Almost all 
capital projects and maintenance projects 
have been deleted from the budget.  We are 
on the “road back to 2015”, a time when the 
infrastructure was deteriorating and in 
disrepair.  Within two to three years, if not 
sooner, amenities will have to be closed. 



WATER LOAN - PASS

At the end of December, we forecast the loan 
due to the Water Department to be 
approximately $2.3 million.  Our plan is to 
pay this off over a seven year period.  We 
plan to pay off $335,000 in principal in 2020. 



WATER LOAN - FAIL

For the Fail budget we plan to pay off 
$150,000 to the Water Department.  It will 
take over 10 years to pay down the entire 
amount.



CYCLICAL CASH FLOW

Through the year, there are months the POA is 
“cash poor”, such as October and November, 
and there are other months when the POA is 
“cash rich”, such as December and January.  
When the POA is “cash rich”, available funds 
will be used to temporarily pay off the water 
loan.  During “cash poor” times of year, a 
portion of these funds may be reborrowed.  For 
the Pass budget, the 2020 yearend balance is 
forecasted to drop from $2.3 million to under 
$2.0 million.



CAPITAL CONSTRAINTS

oThe industry standard is to spend in capital 
what you incur in depreciation, a goal of 100%.
oPass Budget – For the second year in a row, we 

will spend under 25%.  Budget of $303,500.  
oFail Budget – We will spend well under 5%.  

Budget of $49,000.  This is not sustainable!



EMPLOYEE PAYROLL

oThe Pass and Fail budgets incorporate the state 
mandated increase in minimum wages to 
$10/hr.  (There will be an increase to $11/hr in 2021) 

oPass Budget – The budget includes a 1.6% cost 
of living adjustment for full time employees.
oFail Budget – No cost of living increase.
oAn already tight job market will only get worse 

with the construction of the new Walmart HQ.



UPSIDE POTENTIAL

oFor the Pass budget, income does not include 
any increase in the number of Photo ID’s 
(Activity Cards), Golf Memberships, member 
rounds played, or boat registrations.  



POA



2020 POA Operating 
Budget

Page #2



POA w/o Water

Unapproved Budget

2018 12 Month Trail 2020 Pass 2020 Fail
Actual Adj Thru 9/2019 Budget Budget

Income 17,388,418 19,090,506 19,660,230 18,237,787 
Cost of Goods 1,054,257 1,183,040 1,249,464 1,237,673 
Expenses 20,006,916 22,217,104 18,808,662 17,992,312 
EBITDA (3,672,756) (4,309,638) (397,896) (992,199)

Allocations (1,246,429) (1,244,384) (1,302,756) (1,223,460)

Pre Depreciation Gross (2,426,327) (3,065,255) 904,860 231,261 

Subtract Capital Projects - - (303,500) (49,000)
Subtract Emergency Reserve (200,000)
Subtract Water Loan Payment (335,000) (150,000)

Simple Cash Flow (2,426,327) (3,065,254) 66,360 32,261 



Golf Pro Shop
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SIGNIFICANT DRIVERS 
GOLF PRO SHOP

oWith the PASS budget, approximately $482,000 of 
income will shift from this department to 
assessments.  We have budgeted no increase in 
member rounds, even though an increase is likely 
with the 2020 Plan fee structure.

oAll five 18-hole golf courses are planned to remain 
open the entire year. (Hopefully, no flooding).

oWe assume Berksdale North 9-holes will reopen by 
making inexpensive fixes, no repairs to the bridge.



SIGNIFICANT DRIVERS 
GOLF PRO SHOP

oNon-Member green and cart fee income is 
forecasted to exceed $1 million for the year, not 
including additional revenue from merchandise 
and food & beverage.

oMerchandise sales continue to perform well, and 
we anticipate a further increase in 2020.



PROPOSED FEE CHANGES
GOLF PRO SHOP

oPass Budget - All the proposed fee changes are 
included in the 2020 Plan brochure. No additional 
adjustments are planned.

oFail Budget – No fee changes for members are 
proposed at this time. Every time the fees have been 
changed over the last few years, there has been a 
sharp drop off in rounds played. We feel our rates are 
at the upper limit already.



CAPITAL PROJECTS
GOLF PRO SHOP

oNone



CUTBACKS
GOLF PRO SHOP

o$25,000  - Tanyard Creek building.  Counter 
tops, painting, carpet.

o$130,000 – Dogwood parking lot.
o$12,000 – Golf course restroom improvements.



Golf Pro Shops - Darryl Muldoon
Unapproved Budget

2018
12 Month 

Trail 2020 Pass 2020 Fail

Actual
Adj Thru 

9/2019 Budget Budget
Income

Golf 3,963,305 3,822,295 3,372,201 3,862,677 
Pro Shop 505,224 516,708 529,168 521,044 
Facility Use Fees 62 - - -
Rebates 250 - 250 250 
Gain / Loss Disposal Surplus 

Assets (6,107) (6,107) - -
Commissions 359 823 645 645 
Other 26,515 20,612 16,635 16,581 

Total Income 4,489,608 4,354,331 3,918,899 4,401,197 

Pro Shop 375,886 385,700 398,695 380,732 
Total Cost of Goods 375,886 385,700 398,695 380,732 

Gross Profit 4,113,722 3,968,632 3,520,204 4,020,464 

Notice the 
reallocation of 
income



Expenses

Salary and Wages 1,141,501 1,084,518 1,161,000 1,133,702 

Employee Benefits 127,321 120,437 129,821 127,846 

Memberships, Training and Travel 17,330 16,199 20,526 20,026 

Supplies 37,247 40,522 67,901 52,072 

Fuel and Oil (2,429) (795) 2,564 2,564 

Equipment and Tools 20,640 29,182 28,969 11,964 

Lease, Rents and Licenses 265,045 272,891 276,268 276,268 

Maintenance and Repairs 61,004 48,026 40,036 15,100 

Maintenance and Service Agreements 89,334 91,064 91,782 92,261 

Outside Contracts 42,605 35,481 40,071 39,501 

Professional Services 1,925 1,300 1,300 1,300 

Insurance 36,772 15,706 7,375 6,722 

Utilities 132,266 128,154 130,729 131,968 

Taxes and Permits 35,258 8,099 21,370 22,630 

Postage 1,057 1,168 1,293 1,293 

Credit Card Fees & Interest Expense 90,165 100,864 92,382 110,207 

Advertising Expense 25,398 22,599 22,200 22,197 

Uniforms (37) 1,206 2,491 1,981 

Discounts Earned - (173) - -

Other 17,043 (3,213) 5,224 5,224 

Total Operating Expenses 2,139,444 2,013,235 2,143,302 2,074,826 

EBITDA 1,974,278 1,955,396 1,376,902 1,945,638 



Golf Maintenance
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SIGNIFICANT DRIVERS 
GOLF MAINTENANCE

All five 18-hole golf courses will remain open the entire 
year. (Hopefully, no flooding).
Focus on providing great playing conditions for the 

year.
This budget is tight and includes no contingency for a 

2020 flood.
Areas out of play that were not maintained in 2019, will 

remain unmaintained in 2020.



CAPITAL PROJECTS
GOLF MAINTENANCE

$22,000 - 2 used Jacobsen Triplex units (Pass & Fail)
$11,000 – Sand storage bins at Kingswood (Pass & 

Fail).



CUTBACKS
GOLF MAINTENANCE

o$22,000 – Greens roller for Scotsdale.
o$22,000 – Root pruner.
o$34,000 - Repaving Scotsdale Maint. Facility.
o$14,500 – Irrigation Dogwood #18 pump house 

repairs.



OMISSIONS

oThe Golf Maintenance budget does not include an 
allocation for the repair of the bridges at Scotsdale.  It is too 
early in the repair process to know how much this will 
cost, the permits required, and the anticipated amount of 
time to complete the work.

oOur goal is to “harden” the bridges so they can withstand 
future floods.  Unlike the valley courses, flooding at 
Scotsdale golf course is more manageable.



OMISSIONS

oThe Golf Maintenance budget does not include an 
allocation for the repair or replacement of the bridge at 
Berksdale. It will be too much of a financial burden to 
repair or replace the bridge at Berksdale and the bridges at 
Scotsdale in the same year. The Golf Committee continues 
to work on a low-cost alternative to reopen Berksdale 
North 9-holes without repairing/replacing the bridge.

oOnce all of the facts are in, a decision will have to be made 
in 2020 to repair, replace, or remove the Berksdale bridge.  
The Golf Committee continues to work on this project.



Golf Maintenance  - Keith Ihms

Unapproved Budget

2018 12 Month Trail 2020 Pass 2020 Fail
Actual Adj Thru 9/2019 Budget Budget

Income

Gain / Loss Disposal Surplus Assets 1,355 1,355 - -
Other 2,170 2,560 - -

Total Income 3,525 3,915 - -

Gross Profit 3,525 3,915 - -
Expenses

Salary and Wages 1,827,966 1,810,425 1,913,276 1,855,531 
Employee Benefits 204,775 214,356 227,986 222,635 

Memberships, Training and Travel 10,978 15,885 15,935 8,060 
Supplies 543,303 535,849 545,835 509,546 
Fuel and Oil 103,105 91,674 100,701 97,626 
Equipment and Tools 57,885 42,676 23,646 15,384 
Lease, Rents and Licenses 555,841 533,470 557,100 556,500 
Maintenance and Repairs 369,123 342,434 282,215 222,781 

Maintenance and Service Agreements 10,611 10,698 11,331 10,681 
Outside Contracts 740 8,374 12,624 6,224 
Professional Services - 9,140 6,225 2,400 
Insurance 120,224 27,098 12,227 11,649 
Utilities 263,061 223,197 277,481 277,481 
Taxes and Permits 119,421 38,599 39,390 39,390 
Postage 101 103 515 515 
Uniforms 14,140 13,240 16,850 16,075 

Discounts Earned - (118) - -
Other 403 350 - -

Total Operating Expenses 4,201,679 3,917,449 4,043,337 3,852,478 

EBITDA (4,198,154) (3,913,534) (4,043,337) (3,852,478)



Food & Beverage
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SIGNIFICANT DRIVERS
FOOD & BEVERAGE

oThe Profit and Loss summary shows significant progress 
towards reaching breakeven.

oThe commitment made to the community was that each 
restaurant would breakeven after three to four full years of 
operation.  

oGrowth in banquets continues to be strong.  
oLakepoint will be closed the first six weeks of the year and 

will reopen on Valentine's Day. These are the slowest weeks 
of the year. Salaried staff will be temporarily relocated to 
BV Bar and Grill.



SIGNIFICANT DRIVERS
FOOD & BEVERAGE

oBoth the Pass and Fail budgets show an annual loss of less 
than $200,000.  Two former Cooper Communities (Hot 
Springs and Tellico Village) have annual losses in excess of 
$400,000.  While our F&B operation is young, we are 
already outperforming similar communities. 



CAPITAL PROJECTS
FOOD & BEVERAGE

o$16,000 – Repainting the back of Lakepoint (Pass & 
Fail budgets).  Sun and wind damage as a result of the 
location.



CUTBACKS
FOOD & BEVERAGE

oThis budget is extremely lean.  The F&B team is 
doing everything possible to exceed the commitment 
made to the community.



Food and Beverage Division - Tommy Lee

Unapproved Budget

2018 12 Month Trail 2020 Pass 2020 Fail

Actual
Adj Thru 

9/2019 Budget Budget

Income

Food and Beverage 1,657,199 1,946,393 2,110,380 2,103,530 

Pro Shop - 11 - -

Facility Use Fees (42,239) (69,922) (32,412) (32,402)

Rebates 5,080 7,063 - -

Gain / Loss Disposal Surplus Assets 2,250 2,250 - -

Other 580 2,511 - -

Total Income 1,622,870 1,888,306 2,077,968 2,071,128 

Food and Beverage 625,016 712,161 770,008 766,983 

Total Cost of Goods 625,016 712,161 770,008 766,983 

Gross Profit 997,854 1,176,145 1,307,960 1,304,145 



Expenses

Salary and Wages 1,115,161 1,118,988 1,076,022 1,037,541 

Employee Benefits 141,185 150,177 120,940 118,425 

Memberships, Training and Travel 20,168 19,093 13,790 5,840 

Supplies 104,342 114,776 114,295 111,345 

Fuel and Oil 2,094 1,604 - -

Equipment and Tools 13,350 5,072 3,800 2,300 

Lease, Rents and Licenses 3,389 3,760 1,680 1,680 

Maintenance and Repairs 8,156 3,070 900 825 

Maintenance and Service Agreements 2,709 6,242 8,340 4,740 

Outside Contracts 7,627 3,537 5,156 5,156 

Professional Services 341 - - -

Insurance 17,003 15,521 6,934 6,847 

Utilities 29,422 18,069 62,856 62,686 

Taxes and Permits 7,898 (881) 2,480 2,480 

Postage 10 54 - -

Credit Card Fees & Interest Expense 45,368 52,971 60,815 60,325 

Advertising Expense 28,521 36,161 17,500 14,050 

Uniforms 9,267 4,558 4,000 4,000 

Discounts Earned - (194) - -

Other 4,157 3,163 - -

Total Operating Expenses 1,560,170 1,555,740 1,499,509 1,438,240 

EBITDA (562,316) (379,595) (191,549) (134,095)



Clubhouses
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SIGNIFICANT DRIVERS 
CLUBHOUSES

oThis department accounts for the cost to operate our 
clubhouses. Expenses for this department include 
utilities, taxes, insurance, and maintenance and repair.

oThere are no employees assigned to this department.



CAPITAL PROJECTS
CLUBHOUSES

oNo capital projects for 2019.



Clubhouses - Tommy Lee

Unapproved Budget

2018 12 Month Trail 2020 Pass 2020 Fail
Actual Adj Thru 9/2019 Budget Budget

Income
Rents - Leases Facilities 6,000 6,000 12,000 12,000 

Total Income 6,000 6,000 12,000 12,000 

Gross Profit 6,000 6,000 12,000 12,000 
Expenses

Memberships, Training and Travel 317 479 - -
Supplies 6,540 6,390 5,400 4,200 
Equipment and Tools 79,708 82,940 74,044 52,100 
Maintenance and Repairs 92,501 98,289 108,700 94,600 

Maintenance and Service Agreements 69,961 73,239 89,445 66,624 
Outside Contracts 13,979 13,290 6,002 6,002 
Professional Services 948 948 - -
Insurance 57,960 0 - -
Utilities 160,258 156,401 151,510 151,510 
Taxes and Permits 57,537 1,065 - -
Advertising Expense 199 - - -
Discounts Earned - (96) - -
Other 1,245 - - -

Total Operating Expenses 541,153 432,985 435,101 375,036 

EBITDA (535,153) (426,985) (423,101) (363,036)



Maintenance & 
Construction (MAC)
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SIGNIFICANT DRIVERS
MAC

o Income is down as a result of the sale of the cell tower 
leases at the beginning of 2019.

oThe MAC department will continue working to 
officially close the Stump Dumps, in accordance with 
ADEQ requirements.



CAPITAL PROJECTS
MAC

o$32,000 – Pass budget – Replace two out-front 
rotary mowers.

o$16,000 – Fail budget – Replace only one out-front 
rotary mower.



CUTBACKS
MAC

o $120,000 – Track hoe for heavy streets work.
o $37,300 – Replace aging, high cost maintenance vehicle with a 

more efficient vehicle.
o $175,000 – Storage barn used by MAC and Golf Maintenance.  

Current barn is located at ARKMO.  Lease extension allowed 
us to delay this project until early 2021.



Maint and Const - Mike Taggart
Unapproved Budget

2018 12 Month Trail 2020 Pass 2020 Fail
Actual Adj Thru 9/2019 Budget Budget

Income
City of Bella Vista 290 565 - -
Stump Dump 107,294 - - -
AR MO Land Income 5,752 8,883 - -

Gain / Loss Disposal Surplus Assets 19,075 19,075 - -
Cell Tower Rents 92,256 96,189 63,810 63,810 
Other 6,200 8,047 - -

Total Income 230,867 132,759 63,810 63,810 

Gross Profit 230,867 132,759 63,810 63,810 
Expenses

Salary and Wages 1,379,352 1,331,079 1,369,124 1,289,628 
Employee Benefits 165,780 164,110 177,291 164,617 

Memberships, Training and Travel 581 1,127 2,535 885 
Supplies 13,673 13,099 18,175 19,380 
Fuel and Oil 72,264 63,555 67,421 64,617 
Equipment and Tools 38,745 16,937 32,215 18,309 
Lease, Rents and Licenses 1,408 927 3,028 3,028 
Maintenance and Repairs 146,050 139,976 128,315 121,995 

Maintenance and Service Agreements 8,113 8,178 7,074 6,024 
Outside Contracts 30,580 31,562 16,709 11,709 
Professional Services 2,868 7,654 - -
Insurance 104,208 45,891 14,154 12,317 
Utilities 40,632 37,367 40,793 39,877 
Taxes and Permits 24,707 6,395 4,677 4,526 
Postage 12 - - -
Uniforms 10,136 9,195 10,182 10,182 
Discounts Earned - (18) - -
Other 666 1,991 700 700 

Total Operating Expenses 2,039,774 1,879,024 1,892,393 1,767,794 

EBITDA (1,808,906) (1,746,265) (1,828,583) (1,703,984)



Lakes & Parks
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SIGNIFICANT DRIVERS 
LAKES & PARKS

oFor the Pass budget, we have increased the number of 
lake rangers to patrol for non-members using the 
lakes.

oFor the Pass budget, boat registration income will go 
down as the funds are reallocated to assessments.

oThe Pass budget includes the long-anticipated 
opening of an archery range.  This will be a modest 
archery range.  We tentatively plan to locate the 
archery range down from the rifle range.  The Fail 
budget includes no archery range. 



SIGNIFICANT DRIVERS 
LAKES & PARKS

oThe relocation and rebuilding of the dog park is only 
included in the Pass budget.  Nothing is included in 
the Fail budget.



PROPOSED FEE CHANGES
LAKES & PARKS

oPass Budget - All of the proposed fee changes are 
included in the 2020 Plan brochure.  No additional 
adjustments are planned.

oFail Budget – No fee changes are proposed at this time.



CAPITAL PROJECTS
LAKES & PARKS

o$30,000 – Pass budget – Archery range.
o$13,500 – Pass budget – Dog park.
o$20,000 – Pass budget – Replace aging lake ranger 

truck.



CUTBACKS
LAKES & PARKS

o$32,000 – Repaving of Lake Brittany dam parking lot.
o$15,000 – Cutbacks in fish stocking.  Budget still 

includes $32,800 is fish stocking.
o$65,000 – Addition of bay to fisheries lab.



Lakes and Parks Div-Rick Echols
Unapproved Budget

2018
12 Month 

Trail 2020 Pass 2020 Fail

Actual
Adj Thru 

9/2019 Budget Budget
Income

City of Bella Vista 11,613 11,613 11,612 11,612 
Food and Beverage - 598 1,010 1,010 
Other Recreation 6,456 5,347 5,630 5,630 
RV 94,361 83,377 98,000 98,000 
Facility Use Fees 100,250 96,107 75,700 97,584 
Boat 323,067 322,135 184,450 323,150 
Gain / Loss Disposal Surplus 

Assets 3,600 3,600 - -
Donations Received 14 50 60 60 
Other 3,021 3,887 - -

Total Income 542,381 526,713 376,462 537,046 

Food and Beverage - 522 - -
Recreation 27,759 29,864 22,680 28,450 

Total Cost of Goods 27,759 30,386 22,680 28,450 

Gross Profit 514,622 496,327 353,782 508,596 

Notice the 
reallocation of 
income



Expenses
Salary and Wages 376,849 385,205 422,467 393,984 
Employee Benefits 46,779 48,164 51,952 48,579 

Memberships, Training and Travel 2,086 565 4,780 1,215 
Supplies 69,045 61,956 74,965 67,215 
Fuel and Oil 24,218 23,165 22,060 23,360 
Equipment and Tools 33,532 10,539 28,500 17,850 
Lease, Rents and Licenses 174 486 120 300 
Maintenance and Repairs 120,147 114,424 72,580 50,855 

Maintenance and Service Agreements 26,451 25,677 26,175 26,325 
Outside Contracts 23,474 23,153 27,400 24,800 
Professional Services 200 200 - -
Insurance 48,739 12,125 2,766 2,505 
Utilities 37,552 40,174 42,909 42,899 
Taxes and Permits 62,751 6,682 3,700 3,700 
Postage 289 170 240 240 

Credit Card Fees & Interest Expense 13,614 13,601 11,445 13,505 
Advertising Expense 193 99 - -
Uniforms 2,826 2,984 3,900 3,400 
Discounts Earned - (84) - -
Other (93) 168 - -

Total Operating Expenses 888,823 769,454 795,958 720,733 

EBITDA (374,201) (273,126) (442,176) (212,137)



CENTRAL 
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SIGNIFICANT DRIVERS 
CENTRAL ADMINISTRATION

oThis department is made up of the COO, CFO, 
Corporate Secretary, and a part-time assistant.

oThe sale of ARKMO is included in the Trailing 12. (Net 
impact of $350,000).

oEach year we normally budget $100,000 in GM 
Contingency to cover unexpected costs.  For the Pass & 
Fail budget the contingency is zero.



CAPITAL PROJECTS
CENTRAL ADMINSTRATION

No capital projects.



CUTBACKS
CENTRAL ADMINISTRATION

o$100,000 – GM Contingency.



Central Administration (GM)
Unapproved Budget

2018 12 Month Trail 2020 Pass 2020 Fail
Actual Adj Thru 9/2019 Budget Budget

Income

Gain / Loss Disposal Surplus Assets - 349,890 - -
Total Income - 349,890 - -

Gross Profit - 349,890 - -
Expenses

Salary and Wages 399,338 413,761 405,895 403,809 
Employee Benefits 53,035 52,146 60,553 59,936 

Memberships, Training and Travel 15,745 20,318 9,567 9,567 
Supplies 4,004 5,519 4,300 4,300 
Fuel and Oil 538 453 480 480 
Equipment and Tools 31,262 18,360 10,000 1,000 
Lease, Rents and Licenses 13,639 15,375 15,480 15,480 
Maintenance and Repairs 2,516 2,240 2,200 2,200 

Maintenance and Service Agreements 5,854 1,354 1,100 1,100 
Outside Contracts 10,758 7,560 8,475 7,475 
Professional Services 89,470 62,944 65,880 65,880 
Insurance 11,554 2,651 2,484 2,430 
Utilities 17,662 16,623 17,636 17,036 
Taxes and Permits 11,197 2,788 2,780 2,780 
Postage 12 4,773 900 900 

Credit Card Fees & Interest Expense 51 50 - -
Membership Elections 43,612 45,744 40,700 81,400 
Advertising Expense 3,530 8,381 2,000 2,000 
Uniforms 1,045 1,273 2,200 2,200 
Donations 6,844 1,768 - -
Discounts Earned - (195) (360) (360)
Other 27,245 2,855 12,300 12,300 

Total Operating Expenses 748,911 686,740 664,570 691,913 

EBITDA (748,911) (336,851) (664,570) (691,913)

ARKMO 
Sale



General Income
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SIGNIFICANT DRIVERS 
GENERAL INCOME

oThis department has no employees.  Assessments are 
posted to this department.

oThe Trailing 12 includes the sale of the cell tower lease. 
($1.1 million).  This is a one-time revenue bump.

oThe 2018 actual expenses includes $1.6 million related 
to the Trafalgar Fire.

oThe Trailing 12 includes $3.9 million related to the 
Trafalgar Fire.



SIGNIFICANT DRIVERS 
GENERAL INCOME

oFail budget – Includes an increase in assessments from 
new home construction and our collections efforts 
continue to be successful. ($219,000)

oPass budget – Includes the above mentioned increase 
in assessments from new home construction and our 
collections efforts, plus the assessment increase. ($2.6 
million)



SIGNIFICANT DRIVERS 
GENERAL INCOME

oLiability & casualty insurance has increased by $98,200 
over prior year (Pass & Fail).  This is a 46% increase, 
which is related to the Trafalgar Fire.

o Includes $335,000 in legal fees related to the Trafalgar 
Fire (Pass & Fail).



CAPITAL PROJECTS
GENERAL INCOME

oNo capital projects.



General Income & Expense
Unapproved Budget

2018 12 Month Trail 2020 Pass 2020 Fail
Actual Adj Thru 9/2019 Budget Budget

Income
Assessments 7,997,192 8,114,673 10,680,500 8,333,500 
Facility Use Fees 319,274 324,271 242,600 322,200 
Investment Income 26,211 13,482 - -
Transfer Fees 446,024 544,084 625,055 625,055 
Past Due Collections 15,000 5,000 19,200 15,000 
Rebates - 53,147 - -
Water Rent Income 65,674 67,152 69,672 69,672 
Cell Tower Rents - 1,069,000 - -
NSF Fees 4,125 4,025 3,900 3,900 
Other 88 57 120 120 

Total Income 8,873,587 10,194,892 11,641,047 9,369,447 

Gross Profit 8,873,587 10,194,892 11,641,047 9,369,447 
Expenses

Salary and Wages (13,891) 63,007 63,600 63,600 
Employee Benefits 1,175,498 1,032,573 1,043,952 1,043,952 
Lease, Rents and Licenses - 485 4,200 4,200 
Professional Services 1,666,221 4,345,375 335,000 335,000 
Insurance - 361,390 459,612 459,612 
Taxes and Permits - 313,359 295,788 295,788 
Postage - (6,451) - -

Credit Card Fees & Interest Expense - 1,825 - -
Bad Debts 142,691 135,677 134,400 126,000 
Investment Fund Fees 4,109 736 - -
Discounts Earned (136,638) (104,864) (107,250) (103,950)

Intercompany Water Loan Interest - 38,620 112,000 96,000 
Total Operating Expenses 2,837,990 6,181,733 2,341,302 2,320,202 

EBITDA 6,035,598 4,013,158 9,299,745 7,049,245 



Human Resources
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SIGNIFICANT DRIVERS
HUMAN RESOURCES

oPass budget – COLA increase for full-time employees.  
This is the same increase as social security.

oFail budget – No increases for employees.
oThe Director of Human Resources position was 

eliminated in mid-2018. Our Legal Counsel, Doug 
McCash, will serve dual roles.  None of Mr. McCash’s 
compensation is allocated to HR, all of it is charged to 
Legal.



CAPITAL PROJECTS
HUMAN RESOURCES

oNo capital projects.



CUTBACKS
HUMAN RESOURCES

oElimination of director level position in 
mid-2018.



Human Resources Departments – Doug McCash
Unapproved Budget

2018 12 Month Trail 2020 Pass 2020 Fail

Actual Adj Thru 9/2019 Budget Budget
Income

Other - 31 - -
Total Income - 31 - -

Gross Profit - 31 - -
Expenses

Salary and Wages 193,125 110,997 138,208 119,027 
Employee Benefits 20,981 13,349 17,885 16,376 

Memberships, Training and Travel 25,078 16,677 29,510 27,510 
Supplies 1,198 2,428 1,850 1,200 
Equipment and Tools 2,188 2,162 900 -
Lease, Rents and Licenses 21,965 21,391 28,284 28,284 
Maintenance and Repairs 31 239 - -

Maintenance and Service Agreements 1,417 1,517 - -
Outside Contracts 44,105 45,115 51,500 51,600 
Professional Services 1,325 1,325 17,800 17,800 
Insurance 10,977 1,684 852 738 
Utilities 7,833 7,765 8,622 8,622 
Taxes and Permits 1,030 68 - -
Postage 160 107 120 120 

Credit Card Fees & Interest Expense 104 - - -
Advertising Expense 6,075 380 8,000 6,800 
Uniforms 18,784 9,204 12,000 -

Discounts Earned - (83) - -
Other 22,324 20,527 29,600 28,400 

Total Operating Expenses 378,699 254,852 345,131 306,477 

EBITDA (378,699) (254,821) (345,131) (306,477)



Marketing & Office Services
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SIGNIFICANT DRIVERS 
MARKETING & OFFICE SERVICES

oWill continue to advertise with Ideal Living and attend 
the tradeshow in Chicago. This effort has been 
successful in creating awareness for relocation.

o Increased distribution of Inside Magazine to State 
Welcome Centers. The POA publications (Inside, 
Connections, and E-newsletters) pay for themselves 
through advertising.

oOur golf advertising efforts have been a success as we 
have seen a steady increase in Non-Member golf 
rounds played.



CAPITAL PROJECTS
MARKETING & OFFICE SERVICES

oNo capital projects.



CUTBACKS
MARKETING & OFFICE SERVICES

oVery tight budget all around.



Marketing & Office Services - Kim Carlson
Unapproved Budget

2018 12 Month Trail 2020 Pass 2020 Fail

Actual Adj Thru 9/2019 Budget Budget
Income

Advertising Income 155,838 160,107 161,500 161,500 
Other 421 421 - -

Total Income 156,259 160,528 161,500 161,500 

Gross Profit 156,259 160,528 161,500 161,500 
Expenses

Salary and Wages 333,730 334,846 306,675 303,056 
Employee Benefits 42,262 42,628 41,044 40,740 

Memberships, Training and Travel 8,509 12,643 15,022 10,892 
Supplies 2,563 1,708 1,871 1,871 
Fuel and Oil 2,105 2,017 1,962 1,962 
Equipment and Tools 14,825 9,793 8,115 8,115 
Lease, Rents and Licenses 18,821 13,500 7,252 7,252 
Maintenance and Repairs 1,246 608 792 792 

Maintenance and Service Agreements 7,400 5,396 2,655 2,655 
Outside Contracts 121,747 130,308 142,875 142,875 
Insurance 2,533 2,517 2,121 1,990 
Utilities 15,205 15,478 8,930 8,930 
Taxes and Permits 3,649 3,746 7,738 7,710 
Postage 41,205 36,227 38,105 38,105 
Advertising Expense 96,666 109,810 92,800 82,720 
Bad Debts - - 600 600 
Donations 183 - - -
Discounts Earned - (187) - -
Other 2,541 4,080 3,785 3,285 

Total Operating Expenses 715,190 725,117 682,342 663,550 

EBITDA (558,932) (564,589) (520,842) (502,050)



Legal
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SIGNIFICANT DRIVERS 
LEGAL

o In 2018, we received a significant one-time payment 
from our largest property owner.

oThe Trailing 12 has a book loss of $140,000 from the lot 
blowout sale.

oThe Pass budget includes contingency funds in the 
event the POA is sued because of the possible approval 
of the assessment increase.



SIGNIFICANT DRIVERS 
LEGAL

oFor 2020, we plan on having five foreclosure sales. In 
2019, we only held three sales. These sales gradually 
reduce the number of non-performing lots (not paying 
assessments).

oBetween Legal and Collections (Accounting Dept.), the 
number of non-performing lots has gone from 7,300 at 
the beginning of 2016, to the current total of under 
4,300.  The bad news is, we still have 4,300 that are not 
paying.  This compares to Hot Springs Village that had 
7,700 non-performing lots in June of this year.



CAPITAL PROJECTS
LEGAL

No capital projects for 2019.



CUTBACKS
LEGAL

oNo cutbacks in this department. We need to ensure a 
continuous effort on collections to prevent an increase 
in non-performing lots.



Legal Departments - Doug McCash
Unapproved Budget

2018 12 Month Trail 2020 Pass 2020 Fail
Actual Adj Thru 9/2019 Budget Budget

Income
Lot Sales 214,309 231,907 191,000 176,000 
Past Due Collections 203,461 117,801 124,800 124,800 
POA Lot Inventory Valuation 45,244 (105,248) 72,000 72,000 
Legal Fees 10,556 9,954 9,000 9,000 
Other 464 100 - -

Total Income 474,034 254,515 396,800 381,800 

Gross Profit 474,034 254,515 396,800 381,800 
Expenses

Salary and Wages 216,334 232,262 254,070 246,113 
Employee Benefits 26,789 27,716 33,927 32,352 

Memberships, Training and Travel 6,380 4,818 23,560 23,560 
Supplies 1,092 1,354 1,500 1,500 
Equipment and Tools 1,039 2,197 900 -
Lease, Rents and Licenses 4,790 4,725 3,756 3,756 
Maintenance and Repairs 87 41 200 200 

Maintenance and Service Agreements 1,914 1,926 1,500 1,500 
Outside Contracts 159 83 100 150 
Professional Services 28,211 19,687 60,600 47,000 
Insurance 869 1,466 1,549 1,478 
Utilities 5,351 5,075 5,970 5,970 
Taxes and Permits 32,519 38,139 33,750 31,250 
Postage 2,978 2,716 3,900 3,300 

Credit Card Fees & Interest Expense 70 4,068 240 240 
Advertising Expense 17,382 11,451 27,000 24,000 
Discounts Earned - (4) - -
Other 85 156 90 90 

Total Operating Expenses 346,049 357,875 452,612 422,459 

EBITDA 127,984 (103,360) (55,812) (40,659)



Accounting
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SIGNIFICANT DRIVERS 
ACCOUNTING

oLabor is down compared to 2018 with the reduction 
of one full-time and one part-time position.

oCollections efforts are anticipated to remain strong in 
2020.



CAPITAL PROJECTS
ACCOUNTING

oNo capital projects.



CUTBACKS
ACCOUNTING

oReduction of one full-time and one part-time 
position in 2018.



Accounting - Dwain Mitchell

Unapproved Budget

2018 12 Month Trail 2020 Pass 2020 Fail
Actual Adj Thru 9/2019 Budget Budget

Income
Past Due Collections 112,985 72,560 93,000 85,000 
Other - 172 - -

Total Income 112,985 72,732 93,000 85,000 

Gross Profit 112,985 72,732 93,000 85,000 
Expenses

Salary and Wages 620,112 553,295 542,972 527,858 
Employee Benefits 72,029 65,965 67,186 65,252 

Memberships, Training and Travel 17,095 15,620 20,480 13,980 
Supplies 13,019 11,841 13,550 11,200 
Equipment and Tools 12,548 4,241 5,100 3,900 
Lease, Rents and Licenses 8,568 8,274 7,500 7,320 

Maintenance and Service Agreements 767 924 3,700 2,400 
Outside Contracts 3,214 3,048 3,270 3,150 
Professional Services 2,539 3,283 2,400 1,200 
Insurance 2,626 4,184 3,397 3,270 
Utilities 17,661 17,041 17,148 17,148 
Taxes and Permits 304 166 240 120 
Postage 3,116 3,653 3,900 3,600 

Credit Card Fees & Interest Expense 12,835 5,663 18,800 18,000 
Other 4,277 3,294 4,420 3,120 

Total Operating Expenses 790,709 700,493 714,063 681,518 

EBITDA (677,725) (627,761) (621,063) (596,518)



Member Services
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SIGNIFICANT DRIVERS 
MEMBER SERVICES

oLittle change for this department for the coming year. 
Services will continue to be offered at the Metfield 
and Huntley locations, plus limited service at the 
Welcome Center at the Country Club.

oThis department processes over $4 million in revenue 
for other departments (e.g. golf, rec., etc.)

oCouple of facts:
o 30,000 calls received each year
o 10,000 Photo ID cards
o 5,000 boats registered
o 4,000 guest cards issued



CAPITAL PROJECTS
MEMBER SERVICES

oNo capital projects.



CUTBACKS
MEMBER SERVICES

oDepartment is already very lean.  This department 
will be very busy if the assessment increase passes.



Member Services - Carmen Dissing

Unapproved Budget

2018 12 Month Trail 2020 Pass 2020 Fail
Actual Adj Thru 9/2019 Budget Budget

Income
Other (899) (428) - -

Total Income (899) (428) - -

Gross Profit (899) (428) - -
Expenses

Salary and Wages 283,659 286,055 286,363 276,598 
Employee Benefits 32,136 30,510 31,653 30,832 

Memberships, Training and Travel 6,352 5,613 6,740 6,340 
Supplies 63,100 52,882 57,185 54,060 
Fuel and Oil - - - -
Equipment and Tools 2,805 1,419 600 600 
Lease, Rents and Licenses 1,687 3,391 1,476 1,476 
Maintenance and Repairs 2,910 3,280 1,100 800 

Maintenance and Service Agreements 13,080 8,246 11,644 11,644 
Outside Contracts 317 173 1,188 1,188 
Professional Services 281 - - -
Insurance 1,177 1,885 1,123 1,121 
Utilities 21,983 20,821 22,666 22,366 
Taxes and Permits 951 805 - -
Postage 56,213 46,313 40,500 40,500 

Credit Card Fees & Interest Expense 24,070 20,570 23,040 22,540 
Discounts Earned - (4) - -
Other 1,719 1,606 3,070 3,070 

Total Operating Expenses 512,440 483,568 488,348 473,136 

EBITDA (513,339) (483,997) (488,348) (473,136)



IT
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SIGNIFICANT DRIVERS
IT

oComputer support contracts are increasing in 2020.
oMost other expenses are staying constant.  



CAPITAL PROJECTS
IT

o$33,000 – Pass budget - Upgrade of Accounting 
software that will no longer get supported after 
April 14, 2020.



CUTBACKS
IT

oElimination of training for staff.
oNo computer upgrades or new equipment for 

staff.



Information Technology - Jack Brooks
Unapproved Budget

2018 12 Month Trail 2020 Pass 2020 Fail
Actual Adj Thru 9/2019 Budget Budget

Income
Other 692 692 - -

Total Income 692 692 - -

Gross Profit 692 692 - -
Expenses

Salary and Wages 309,315 311,942 319,291 315,294 
Employee Benefits 36,979 38,893 42,792 41,989 

Memberships, Training and Travel 6,569 641 600 600 
Supplies 686 699 300 300 
Fuel and Oil 61 61 - -
Equipment and Tools 9,241 4,406 400 400 
Lease, Rents and Licenses 1,699 1,419 1,370 1,370 
Maintenance and Repairs 99 47 - -

Maintenance and Service Agreements 118,499 119,962 128,921 128,921 
Outside Contracts 23,076 21,693 18,553 16,885 
Professional Services 417 - 1,000 1,000 
Insurance 10,712 2,040 2,002 1,959 
Utilities 33,453 32,388 31,608 31,608 
Taxes and Permits 6,419 564 - -
Postage 39 44 - -

Credit Card Fees & Interest Expense - - 40 40 
Uniforms - 407 - -

Discounts Earned - (30) - -
Other 39 39 - -

Total Operating Expenses 557,303 535,215 546,878 540,366 

EBITDA (556,611) (534,523) (546,878) (540,366)



Recreation
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SIGNIFICANT DRIVERS 
RECREATION

oPass budget – Income will decrease as fitness, 
pools/beach, and tennis income is reallocated to 
assessments.

o Income has increased over 2018 with the POA assuming 
the Marina operation. Taking over the Marina 
operation has also increased Labor and Expenses.

oAnnual trails maintenance will increase from $35,000 in 
2019 to $70,000 in 2020 with the opening of the new 
trails.



PROPOSED FEE CHANGES 
RECREATION

o Fee changes outlined in the 2020 Plan.
o Fee changes not covered in the 2020 Plan (member):
o Marina Pontoon rentals by the hr will increase by $5.
o Blowing Springs daily RV site rentals will increase $2.



CAPITAL PROJECTS
RECREATION

o$62,000 – Pass budget - Pickleball courts
o$45,000 – Pass budget – Metfield parking lot 

needs significant work
o$20,000 – Pass budget – New or used fishing 

and ski boat for rental fleet
oNon-capital - $60,000 – Pass budget –

Replacement of fitness equipment.  Preparing 
for increase in usage.



CUTBACKS
RECREATION

o$57,000 - Additional cover docks at the Marina.
o$150,000 – Rebuild of two tennis courts.
o$78,000 – Addition of more tiny cabins.  The 

first cabin has been very financially successful.



Rec Division - Joan Glubczynski

Unapproved Budget

2018
12 Month 

Trail 2020 Pass 2020 Fail

Actual
Adj Thru 

9/2019 Budget Budget

Income

Food and Beverage 28,858 33,861 33,913 34,770 

Other Recreation 39,248 51,025 55,836 57,537 

RV 261,650 321,629 331,633 331,423 

Facility Use Fees 473,996 539,618 311,995 531,126 

Boat 60,334 182,333 164,559 187,687 

Other 12,422 17,164 20,808 12,316 

Total Income 876,508 1,145,630 918,744 1,154,859 

Food and Beverage 13,710 15,421 17,076 17,685 

Recreation 11,885 39,372 41,005 43,823 

Total Cost of Goods 25,595 54,793 58,081 61,508 

Gross Profit 850,913 1,090,837 860,663 1,093,351 

Notice the 
reallocation of 
income



Expenses

Salary and Wages 676,915 741,730 805,603 779,912 

Employee Benefits 80,970 88,040 93,025 91,148 

Memberships, Training and Travel 8,781 11,612 15,246 9,975 

Supplies 60,315 66,299 74,084 68,777 

Fuel and Oil 2,837 4,472 3,232 3,230 

Equipment and Tools 192,166 119,109 110,182 61,761 

Lease, Rents and Licenses 2,550 2,654 2,681 2,681 

Maintenance and Repairs 168,042 189,886 207,684 195,089 

Maintenance and Service Agreements 73,289 79,448 91,450 89,760 

Outside Contracts 57,580 45,355 48,563 47,086 

Professional Services 57,133 56,951 - -

Insurance 48,794 10,945 4,662 4,469 

Utilities 240,798 251,887 261,965 261,580 

Taxes and Permits 40,480 7,639 5,313 6,178 

Postage 10 78 - -

Credit Card Fees & Interest Expense 14,672 22,853 21,843 23,467 

Advertising Expense 8,401 8,500 - -

Uniforms 1,223 1,081 2,650 2,350 

Discounts Earned (336) (370) - -

Other 13,963 15,453 15,633 16,120 

Total Operating Expenses 1,748,583 1,723,624 1,763,816 1,663,583 

EBITDA (897,670) (632,787) (903,153) (570,232)
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POA w/o Water

Unapproved Budget

2018 12 Month Trail 2020 Pass 2020 Fail

Actual
Adj Thru 

9/2019 Budget Budget

Income 17,388,418 19,090,506 19,660,230 18,237,787 

Cost of Goods 1,054,257 1,183,040 1,249,464 1,237,673 

Expenses 20,006,916 22,217,104 18,808,662 17,992,312 

EBITDA (3,672,756) (4,309,638) (397,896) (992,199)

Allocations (1,246,429) (1,244,384) (1,302,756) (1,223,460)

Pre Depreciation Gross (2,426,327) (3,065,255) 904,860 231,261 

Subtract Capital Projects - - (303,500) (49,000)

Subtract Emergency Reserve (200,000)

Subtract Water Loan Payment (335,000) (150,000)

Simple Cash Flow (2,426,327) (3,065,254) 66,360 32,261 
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Bella Vista POA

2020 PASS - Capital Projects Budget
Unapproved Budget

Division Department Name Description Amount

Clubhouses Lakepoint Building Paint back side exterior of building 15,000 

Total Clubhouses 15,000 

Golf Maintenance Scotsdale Golf Maintenance Used Jac GK Triplex (purchase from lease) Topdress roller 11,000 

Golf Maintenance Scotsdale Golf Maintenance Greens Roller -

Golf Maintenance Scotsdale Golf Maintenance Used Jac GK Triplex (purchased from lease) verticut unit 11,000 

Golf Maintenance Kingswood Golf Maintenance Sand Storage Bins 11,000 

Total Golf Maintenance 33,000 

Recreation Metfield - Recreation Build new pickleball courts (4) 62,000 

Recreation Metfield - Recreation Parking lot renovation 45,000 

Recreation Loch Lomond Marina New/Used Fish and Ski Boat for Rental Fleet 20,000 

Total Recreation 127,000 
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Bella Vista POA

2020 PASS - Capital Projects Budget
Unapproved Budget

Division Department Name Description Amount

Lakes and Parks Highlands Gun Range Archery Range Phase 1 30,000 

Lakes and Parks Loch Lomond Dog Park Rebuild Small Dog park 13,500 

Lakes and Parks Lakes & Parks Lake Ranger Truck (Replacement for 0182) Used 20,000 

Total Lakes 63,500 

MAC General Grounds Maintenance Out-Front Rotary Mowers (2) Replacement 16,000 

MAC General Grounds Maintenance Out-Front Rotary Mower (1) Replacement 16,000 

Total MAC 32,000 

Information Technology Information Technology Upgrade GP Dynamics Accounting System 33,000 

Total Information Technology 33,000 

Total POA wo Water 303,500 
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Bella Vista POA

2020 FAIL - Capital Projects Budget

Unapproved Budget

Division Department Name Description Amount

Golf Maintenance Scotsdale Golf Maintenance Used Jac GK Triplex (purchased from lease) verticut unit 11,000 

Golf Maintenance Scotsdale Golf Maintenance Used Jac GK Triplex (purchase from lease) Topdress roller 11,000 

Golf Maintenance Kingswood Golf Maintenance Sand Storage Bins 11,000 

Total Golf Maintenance 33,000 

MAC General Grounds Maintenance Out-Front Rotary Mower (1) Replacement 16,000 

Total MAC 16,000 

Total POA wo Water 49,000 



DEFERRING 
MAINTENANCE

A benchmark for a POA is to have total capital 
expenditures equal depreciation for the year.  This is a 
good indicator that the POA is maintaining the 
infrastructure appropriately. 
Depreciation for 2020 (Estimated) $1,800,000

Capital Expenditures - Pass $408,300

Shortfall - Pass $1,391,700

Capital Expenditures – Fail $49,000

Shortfall – Fail $1,751,000



WATER UTILITY
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SIGNIFICANT DRIVERS 
WATER UTILITY

oWith new home construction growth, revenue is 
anticipated to increase in the coming year.  
Approximately 250 new home building permits will 
be issued in 2019.  

oLess rain in 2020 will also increase revenue.
oCash flow includes a debt service payment 

of $520,000.



PROPOSED FEE CHANGES 
WATER UTILITY

oFor customers that elect to make online 
payments, a $1.25 per transaction fee will be 
passed through from the payment processing 
company. Those that pay by ACH or check will 
not get charged this fee.



CAPITAL PROJECTS
WATER UTILITY

o$375,000 – Pass and Fail – HWY 340/Sugar 
Creek water line relocation.  This project will 
remove the water line currently connected to 
the bridge.

o$12,000 – Pass and Fail – Aluminum trench 
box to increase worker safety.

o$15,000 – Pass and Fail – Hwy 340 Booster 
Pump Station electrical renovation.



CUTBACKS
POSITIVE CASHFLOW

oThe Water Department will generate 
positive cashflow, after debt service, in 
excess of $1.1 million.



Water Utility Consolidated - Charlie Holt

Unapproved Budget

2018 12 Month Trail 2020 Pass 2020 Fail

Actual Adj Thru 9/2019 Budget Budget

Income

Assessments 1,200 1,200 1,200 1,200 

Investment Income 48,938 20,133 5,000 5,000 

Water 7,617,009 7,417,805 7,812,484 7,812,484 

Restricted Revenue 9,797 13,236 12,960 12,960 

Water Capital Buy In Fees 654,020 595,000 550,020 550,020 

Water Late Fees 163,656 162,653 162,000 162,000 

Gain / Loss Disposal Surplus Assets 21,100 21,100 - -

NSF Fees 2,275 3,625 3,300 3,300 

Other 130,845 169,387 200,340 184,340 

Total Income 8,648,842 8,404,139 8,747,304 8,731,304 

Water 2,409,202 2,321,469 2,493,946 2,493,946 

Total Cost of Goods 2,409,202 2,321,469 2,493,946 2,493,946 

Gross Profit 6,239,640 6,082,670 6,253,358 6,237,358 



Expenses
Salary and Wages 1,079,146 1,034,344 1,036,080 1,014,211 

Employee Benefits 340,423 301,509 314,964 314,283 

Memberships, Training and Travel 14,234 15,418 22,851 9,676 

Supplies 202,563 243,995 250,110 250,110 

Fuel and Oil 62,657 54,399 57,600 57,600 

Equipment and Tools 149,993 35,122 41,075 12,650 

Lease, Rents and Licenses 68,894 70,520 73,152 73,152 

Maintenance and Repairs 223,452 222,746 214,900 214,900 

Maintenance and Service Agreements 54,918 47,185 60,306 60,656 

Outside Contracts 143,227 241,358 254,304 251,704 

Professional Services 10,525 7,509 7,080 37,080 

Insurance 116,177 128,311 166,290 165,882 

Utilities 101,965 101,578 98,490 98,490 

Taxes and Permits 199,139 211,964 220,713 220,713 

Postage 49,324 50,347 50,400 50,400 

Credit Card Fees & Interest Expense 249,659 244,073 229,008 229,008 

Advertising Expense 153 15 - -

Bad Debts 217 1,250 2,400 2,400 

Uniforms 7,894 7,957 7,200 7,200 

Investment Fund Fees 7,672 2,290 - -

Donations 29,750 - 15,000 -

Discounts Earned (2,026) (122) - -

Other 14,041 13,088 - -

Total Operating Expenses 3,123,998 3,034,856 3,121,924 3,070,116 

EBITDA 3,115,642 3,047,814 3,131,434 3,167,242 



EBITDA 3,115,642 3,047,814 3,131,434 3,167,242 

Allocations - MAC 464,925 433,543 454,620 418,044 

Allocations - F & A 781,505 810,841 848,136 805,416 

Total Allocations 1,246,429 1,244,384 1,302,756 1,223,460 

Pre Depreciation Gross 1,869,212 1,803,430 1,828,678 1,943,782 

Subtract Capital Projects - - (402,000) (402,000)

Subtract Debt Service (520,000) (520,000)

Add Repayment of Loan 335,000 150,000 

Simple Cash Flow 1,869,212 1,803,430 1,241,678 1,171,782 
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Unapproved Budget

Division Department Name Description Amount

Water Utility Water - OMR
HWY 340/Sugar Creek Relocation

375,000 

Water Utility Water - OMR
Aluminum Trench Box

12,000 

Water Utility Water - OMR HWY 340 BPS Electrical Renovation 15,000 

Total Water Utility 402,000 



BUDGET AND FEE 
CHANGE APPROVAL

The Board tentatively plans to take a vote on the 
proposed 2020 Budget and proposed fee changes 
at their meeting on November 21st.



THIS ENTIRE PRESENTATION 
IS AVAILABLE ON THE POA’S 

WEBSITE.



QUESTIONS & ANSWERS

Questions/statements limited to three minutes per property owner.
Please state your name and the street you own property on.



ADJOURNMENT
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