
Community Involvement J.A.C Minutes from August 2nd, 2018 
 
 
Meeting called at 6:00pm  
 
 
 
Attendees: 
Janay Nutt - Chair 
Lily Ellicott - Secretary 
Tom Judson 
Kendra Murphy 
Cody Ragland 
Caleb Ellicott 
Chris Senty 
Dave Brandenburg 
Tamera Heiner 
Julie Hull 
Cathy Wilmoth 
Ruth Hatcher 
 
Meeting Location - Bella Vista Country Club 

Meeting Called at 6:00pm by Janay Nutt 

Discussion Points/ Action Items 

 
 

● Grace and Carmen from the Lakes Committee joined us to ask for input from younger 
demographics on the rangers finding large parties often consisting of underage drinking, 
vandalism, and racing cars on the dams. Dependants of POA Members are aparently 
abusing the system because there is no limit for guests, so it is difficult to enforce 
cardholder presence. They are considering revision for the verbiage on the application. 
Their idea is to limit minors to only four or five guests at a time. 
The idea was presented of harsher enforcement for breaking laws and forcing loopholes. 
Another idea was presented of having rangers contact parents. Suspending cards would 
also be a consequence. 
Grace and Carmen were looking for feedback, and they got consistent reactions from the 
people who participated. 

 
● Tom said that the POA is looking to create a cross functional committee between all the 

JAC committees.  Lily and Janay were nominated, with lots of positive feedback. 
 



● Tom also presented information about POA committee orientation. The committee will 
look at implementing rolling terms for officers. 

 
● The Committee recapped the Tailgates and Fireflies event. Next time around, it was 

discussed to consider face painting, henna, food trucks, etc. It was decided that overflow 
parking would only happen when closer parking was full, next year will be more proactive 
about music, and that next year would be more active concerning advertising. It was 
discussed that food trucks would take money away from the Boy Scouts and Bully 
Rescue and it was agreed upon to stick to just fundraising. It was suggested to consider 
letting other non-profits in and to perhaps have food sales be strictly on a donation basis. 
 

● Next, the board discussed the Coat Drive. Concerning whether to keep it just a coat 
drive or to do a coat and toy drive, the board discovered bad reviews from last year were 
invalid. Therefore, the drive will be just a coat drive. 
It was suggested to only accept new coats, but that was quickly shot down. 
It was discussed that the board should somehow communicate closer with school 
counselors. 
When discussing what dates to use, it was suggested to keep the same dates as last 
year. It was suggested to put boxes this year at Arvest (Angie Sloan was mentioned as a 
contact), Allens, the Clubhouse, Harps, Bank OZK (Kelly was mentioned as a contact), 
the local Real Estate agencies, and the Jane Walmart. 
Advertising will take place through posters and the bins. It was suggested to reach out to 
Kim Carlson to put it into the water bill, and Janay will follow up on that. 
 

● Plans for the SnowBall were moved up to the September meeting. 
 

● Open discussion: 
 

● Concerning the Community Center, complaints are being heard, but the majority of 
people who responded were positive. 
 

● Janay brought up the hours for our facilities and rumors that had been going around 
concerning them, which Tom Judson explained had been resolved. 

 
● Meeting was adjurned at 7:37pm 

 


