
April Meeting Notes - Final

Golf Joint Advisory Committee Meeting Agenda
Wednesday, April 12, 2017, 5:00 pm

Important Outcomes / Announcements:
 Golf Fest April 15, good weather and good attendance are expected
 Projects to ready Highlands Golf Course for ATP tournament are in progress.  We expect the 

course to be in good shape by tournament time.
 Golf Financial statement is ahead of budget YTD by $70K
 Next meeting:  May 10, 2017 5:00 pm  in the Country Club Boardroom

Note: Q&A is included in the topic area and is in italics.
---------------------------------------------------------------------------------------------------------------------------
Attending: Jim Abrahamson, Kyndall Ardoin, Bill Barr,Kim Carlson, Dean Collins, Ruth Hatcher, 
Keith Ihms, Tom Judson, Darryl Muldoon, Susan Nuttall, Bruce Portillo, Terry Predl, Tom Stephens, 
Phillip Wright
Absent:  Rex Butler, Bill Nichols, David Whelchel

Notes:

Call to Order – Tom Stephens called the meeting to order at 5:00 pm

Administration: Please forward a copy of any handouts to Sue Nuttall prior to the meeting for 
inclusion in the Meeting Notes.  A .pdf format is preferred.

Staff /Board/Management Reports:

 Golf Course Maintenance – Keith Ihms
◦ Keith introduced the new Superintendent for the Metfield Complex.  Robert Dreesen has 

extensive experience in both Bent Grass and Bermuda. His most recent experience is in 
Bixby, Oklahoma and has also worked in Little Rock.

◦ Spring Readiness
▪ Aeration of the greens has been completed for all courses.
▪ Greens at Scotsdale have been treated to kill the Poa Anna grass.  This problem will be 

resolved in 2 to 4 weeks depending on temperatures.
▪ Scotsdale #7 & #16 have several thin area.  Additional product is being applied to 

stimulate growth.  Lesson learned from the winter is we need to add additional pins to 
reduce air under tarps and monitor and maintain the moisture levels under the tarps.

▪ The Bermuda grass is starting to green up.  The spell of cold weather was a bit of a set 
back.  Tees, including forward tees on 8 & 16 and white tee 18 Kingswood along with 
white tee 11 Highlands are being re-sodded and repaired.  More significant work will be 
included in the Strategic budget.

◦  Golf Maintenance Projects
▪ Compliance: Chemical Storage at Country Club is complete
▪ Compliance: Wash Rack at Kingswood is complete; Wash rack at Dogwood is pending.
▪ Cart Paths:  Bids for the work at at Highlands have been received.  The bids were lower 

than expected, so additional paths will be repaired.  Bids for Dogwood Cart Paths are 
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pending
◦ Highlands Course preparation for the ATP Tournament

▪ Bunkers: Drainage in the bunkers has been cleaned and the depth of the sand has been 
checked.  Additional sand added as needed.  Additional bunker work on the edges will 
be done in the next few weeks.

▪ Tee Box Leveling: #1 & #3  Black are being leveled and re-sodded next week.  In 
Progress

▪ Fairway Drainage: #1 new drainage has been added, #2 some minor work was 
completed so fairway should be playable if a moderate rain event occurs. Ready for 
Tournament

▪ Greens:  Product has been applied to prevent seed heads on the Poa grass.  This will 
smooth out the greens in the next few weeks.  In Progress

▪ Collars around the greens:  The Bermuda is slow to come in.  An aggressive treatment 
schedule is planned so the collars will grow in by tournament time.  In the near future, 
we will need to reshape the collars but not necessary for the current tournament.

▪ Leveled sprinkler heads around greens and new placed in all bunkers
▪ Plugged out Bermuda near pin placement areas on greens
▪ Fixed water dam front 8 green 
▪ HIGHLANDS WILL BE CARTS ON PATH FROM APRIL 24TH THROUGH THE 

TOURNAMENT.  Golf Operations will try to accommodate groups on other courses if 
possible.

▪ Extra equipment will be on loan by our supplier.  Staff will be moved as needed.
▪ Golf Operations is preparing for pre-tournament volunteers; Darryl is managing these 

tasks.
▪ Per Phillip: the conditions we are seeing are also impacting other tournament sites. 

Tournament officials will determine if play will be 'lift, clean and place'.
◦ Longer term topics

▪ A group will meet to discuss a more strategic plan for fairways and collars.

 Golf Operations – Phillip Wright/Darryl Muldoon
◦ Golf Cart Update: Carts are ordered and should deliver the week of 4/24 depending on 

production.  1 course per day will be changed out.
◦ Golf Fest: April 15th

▪ There has been significant interest and we are expecting a good crowd.  
▪ We had ~30,000 hits on Facebook, wutg1,500 clicks to the website.  Marketing is 

targeted within a 50 mile radius.
◦ ATP Event: May 22nd-27th – still recruiting volunteers
◦ Jr. Golf: 

▪ Jr Clinic starts May 30-June 2nd.  Darryl, Alex and Gavin will be teaching. 
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▪ PGA Jr. League:  Open to ages 6-13.  We have 8 participants now.  A plan is in place to 
have a weekly local event and a 15 person traveling team.  This will accommodate a 
large number of golfers.

▪ Darryl is working with the High School teams to teach etiquette and Pay It Back topics 
such as fixing ball marks

◦ Other Topics 
▪ Distributed revised local rules
▪ Course Ratings: working with USGA and ARGA.  Committed to rating 2 courses this 

year, Scotsdale and Country Club.  Once the Arkansas team is trained, other courses 
could be rated next year.

 Marketing – Kim Carlson
◦ Golf Fest advertising has been targeting on line ads.  Results are promising
◦ Channel 5 promo: Sold 179 of 350 cards.  Significantly ahead of last year.  Followed up 

with additional marketing
◦ Bounce Back Coupons:  Bounce back coupons had been printed to be used at Golf Fest and 

ATP.
◦ Golf 18 is providing additional revenue, Golf Now is providing exposure, sales are slow.
◦ Golf Trail and Executive Golf Packages are being developed

 Board Liaisons – Ruth Hatcher, Bruce Portillo, Jim Abrahamson
◦ Ruth complemented the management team and staff on their efforts to have the Golf 

Division ready for the season.
◦ Ruth is working on finalizing the volunteers for the Tournament.  She have 434 slots of 

which 250 are filled
◦ 25 volunteers are committed for Golf Fest

 General Operations – Tom Judson
◦ Golf Financials :  See Appendix.  March YTD is up $70K.
◦ Construction Update

▪ Lakepoint: On track for May 3 opening
▪ Country Club: On track for August opening, Golf Ops has moved to the current Pro 

Shop
▪ Highlands: Ready to open May 1st, Liquor licenses expected April 21st.

◦ Other Revenue Programs
▪ Play More Pay Less, 75 have been sold, 96% is incremental revenue
▪ Kids First Bundle – 4 packages have been sold

Open Forum: Members of the community are welcome to speak. 3 minute limit.
1.       Tanyard Creek Driving Range: The winter schedule for the range repeats weekly for mats vs. 

grass tees.  Could this be changed so that the days alternate week to week.  This way a golfer 
who golfs on Tuesdays would practice off mats one week and grass tees the next.  Darryl 
Muldoon will take a look at this idea.
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2.       Yellow Tees:  The speaker noticed that Yellow Tees had been established.  He was curious why 
the new tee distances were created rather than just taking some from the White Tees and some 
from the Blue Tees.  He was concerned about the cost of implementing the Yellow Tees.   Tom 
Stephens responded that no new boxes were created, we just used the ones that were there.  
Expense was minimal.  The Yellow Tees provide another option for golfers who want to 'move 
up' from the Blue tees, but feel the White Tees are not challenging enough. No further action 
items on this comment.

3.       Yellow Tee Handicaps: Will the information on the Handicaps for the Yellow Tees be 
published?  Per Phillip Wright: yes, once the USGA approves them.

4.       Scorecards for Handicap Revision Project: Member offered that Mike Stout may be able to 
supply additional score cards to be used for Handicap Revision.  Phillip to follow up.

5.       Timing of Pairing Information: Member asked why pairing records need to be into the office 
24 hours in advance and why are the final pairings posted the morning of play, rather than the 
day before.  Darryl responded that 24 hour notice is needed in order to pre-fill the tee sheet. 
This helps speed check-in on day of event.  He also stated that there are often changes the day 
before the event, so publishing the schedule too early would result in more confusion.  The Pro 
Shops are posting the pairings on the day of play.  No further action needed on this topic.

6.       Magazine Marketing: Member suggested we look into marketing in 'Where to Retire” 
Magazine.  Kim Carlson to get details after the meeting.

Old Business:

 Revision of Individual Hole Handicaps for courses

◦ Phillip has secured ~5000 scorecards for Men from the MGA.

 Update on Veterans Tournament – Bill Barr

◦ Tournament committee met with Phil Bodie, who has extensive experience in marketing for 
non-profits.  His ideas were very helpful and we will leverage his expertise for the 
tournament.

New Business

 Report on visit with Tom Clark, BVV original golf course architect – Tom Stephens

◦ Tom Clark was the original architect for 5 of the Bella Vista Courses.  It was a very 
productive visit.  A copy of his notes are attached to these meeting notes.

 Updates from Committee Members on Courses (as needed)

◦ Tom Stephens - Country Club: the course is in excellent shape for this time of the year.

◦ Terry Predl – Kingswood: the course is in good shape.  He was complementary of 
improvements in the restrooms. 

◦ Dean Collins – Dogwood: the course is in superior condition and thanked the Golf 
Maintenance staff

 Other Topics

◦ Friends of Dogwood Tournament committee met and plans are progressing.

Recap Action Items
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 Darryl to review schedule at Tanyard Creek
 Phillip to forward Yellow Tee Handicap Information, pending USGA approval
 Phillip to contact Mike Stout for additional scorecards
 Kim to follow up on “Where to Retire” Magazine information

Meeting Adjourn and reminder of next Meeting – Meeting adjourned at 6:15 pm.  The next meeting 
is May 10, 2015, 5:00 pm Country Club Boardroom 

APPENDIX:

Golf Financial Report – Darryl Muldoon/Tom Judson
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Sample Ad for Golf Fest
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Copy of Tom Clark's, Golf Course Architect, visit
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