
Community Involvement JAC 
Minutes from 2/1/18- Riordan Hall 

 

Attendees:  

Janay Nutt 
Lilly Ellicott 
Caleb Ellicott  
Cody Ragland 
Tom Judson 
John Nuttall 
Dean Rawlings 
Dylan Shaddox  
 
Meeting called at 6:01pm  
 
Discussion:  
 

 Janay has a new sign up sheet to keep track of member information  

 Janay gave a report of the committee to the board of directors last week, went very well, Lily is 
scheduled to do it next Feb 22nd, 2018.  

 Janay is appreciative of all the members of the committee and is happy to see it evolve and is 
truly helping the community.  

 Recycling discussion: Dean had no new updates from Joan. There is a Valentines dance on Feb 
10th that volunteers can meet and take any recycling items from there after the event is finished. 
The POA is planning to do a recycling program at the new beach at lake Avalon for plastic bottles 
and cans.  

 Next up is about the 2018 Fireflies and Tailgating event scheduled for June 16th. What can we 
do different this year and have a great crowd like 2017? Most likely will do veggie burgers 
(defrosted) and hot dogs. How much was spent last year on those? Rephrase the meaning of 
“bringing your own food”. 2017 was very successful but could we add some music. Suggestions 
were to be a local band or singer.  
               -Inquire about budget of this event to Joan.  
                -Janay asked members to bring ideas of music to the next meeting so we can start           
planning (Event will be about 100 days away when we meet again).  
                - Decided against having a contest this year. Possibly do a door prize in 2018? Some 
things were suggested was DQ coupons, David mentioned giving out popsicles, Janay mentioned 
a vendor ice cream truck.  
                - Dylan will reach out to Police Chief Graves on having an officer at event, (good to have 
when there’s 400+ residents. 
 

 Customer Service Survey. Tom Judson presented us a survey that will be rolled out to POA 
members once the Board has the chance to look at it. The survey will be 15 questions and last 
for 14-17 days.  
- John Nuttall inquired about questions 11 and 12, there is no character limit.  
- Tom will take the word “Annual” out from #8.  



- Janay questioned who all gets the survey- It will go to all POA members. 5,500 responded to 
the survey in 2013.  

- Dylan inquired if all questions have to be answered- yes they do or it doesn’t allow you to 
submit.  

- Janay inquired about questions 10 and 11, kind of the same, but it is relevant to see what 
Bella Vista POA members think about a possible community center.  

- John Nuttall mentioned that senior and community centers are about the same  
- Janay inquired about getting a playground question on the survey but the POA already has 

plans to upgrade playgrounds in Bella Vista.  
- Cody wanted to know about if the Walton Family Foundation would like to help out with the 

cost of a community center. WFF has specific guidelines where they donate money.  
- Cody mentioned something like this needs to be centrally located and realistic.  
- POA will send reminders, post on social media about survey. 45% of residents open up e-

newsletter 
- Motion was passed to move forward with the survey.  

 
Open Discussion  
 

 Lilly brought up that we are still needing to work on a mission statement. Tom Judson says to 
table this at the moment then move forward once the POA as a whole has a new mission 
statement.  
-Lilly had some great ideas: Strengthening Community, Building Community, Spreading 
relationships, Uniting Community.  
-Caleb mentioned that “Ted Talks” has a simple one… “Spreading Ideas”.  
 

 Janay will send reminders out to members on the email list on the expectations of a committee 
members.  

 
Next Meeting will be at the Country Club Board Room. 3/1/18, 6pm.  
 
Meeting adjourned at 7:20pm.  

 
            

 
 

 
 
 

 


